





1920 MID-SUMMER HEALTH AND ACCIDENT CONFERENCE NUMBER 








FRIDAY, SEPTEMBER 10, 1920 


Guarant 


ecing, 
Preserving the Family 
St abilizing the Government 


ing the Future 


Every Thing In Personal Insurance 


When an agent can intelligently handle every 
thing pertaining to a man’s personal insurance, he 
has a strong lever in his hands for larger achieve- 
ments. The very moment that some other agent 
is able to edge in on a man’s health and accident 
insurance because his life agent cannot look after 
his other personal insurance needs, he opens the 
way lor the disability agent to cultivate the patron 
for more life insurance. 


button up your patrons so far as their personal 
insurance ts concerned. Keep their personal line 


in your own office. Personal insurance includes 
life, accident and health insurance. They go to- 
gether, and affect a man’s most intimate relation- 
ships. To sell such indemnity requires some knowl- 
edge of your patron’s business and family affairs, 


When you have secured the confidence of a 
nian, hold it. Be his intimate personal insurance 
counsellor. Do not let anyone else encroach on 
your preserves. 


Represent a Company that writes life, acci- 
dent and health insurance. 


The Ohio State Life Insurance Co. 


COLUMBUS, OHIO 


has up-to-the-minute insurance contracts that are 
easy sellers because they fully meet the needs of 
msurance buyers, and equally attractive agency 


Address communications to 


contracts because they preserve and insure to sales 
men their equities in the business created by then 
efforts. 


JOHN M. SARVER, President 
The Ohio State Life Insurance Company 
Columbus, Ohio 





CASUALTY COMPANY 


They are indeed WISE BIRDS 
who have joined the big happy 
Hoosier Casualty family. The 
intimate relation existing be- 
tween the members of the 
agency force and the home of- 
fice staff is one of the attract- 
ive features of an agency con- 
nection with the Hoosier. 
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Monthly Payment Plan 











Operating in Indiana, Hlinois, Michigan and 
Pennsylvania 
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Statement Showing Conservative and Substantial Growth 


POLICIES ISSUED PAID IN CLAIMS CASH SURPLUS 
$2,057.00 Ss 
Jan 1, 1909 7,927 16-498.00 
Jat. 1, 1910 J 40,195.00 
Jan. 1, 1911 ; 77,900.00 
Jan.1,1912 t 119,830.00 


Jan. 1, 1913 ; 163,930.00 
Jan. 1,1914 212,071.00 
Jan. 1, 1915 258,266.00 


Jan. 1.1916 57,588 318,962.00 73,057.00 
Jan. 1, 1917 65,280 386,234.00 85,589.00 
NO CLAIMS UNPAID : Jan. 1, 1918 71,590 452,646.00 102,718.00 


Ja 1, 1919 76,881 530,188.00 114,327.08 
Vintawir doce abicetane, S@M1,1920 83,078 609,842.00 134, 3404 | 
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HEALTH AND ACCIDENT 
CONFERENCE NUMBER 


ACCIDENT CONFERENCE 


Discusses Vital Problems at Chicago 


the Health and Accident Under- 
writers’ Conference is settling, it 
appears that although definite action was 
taken only on a few things, that open 
discussion crystalized opinion on several 
important subjects, made clear the prob- 
‘jems facing disability insurance, and sug- 
gested remedies and progressive steps. 
A resolution was passed which pro- 
yided that the executive committee of the 
Conference be constituted as a permanent 
committee on cooperation to represent this 
Conference in cooperation with other in- 
surance organizations. And further that 
it invite other insurance organization to 
appoint similar committees. The com- 
mittees named are to have full power to 


A S the dust of the summer meeting of 


Another definite stand was taken when 
the Conference gave a rising vote of 
thanks to the Insurance Economics Soci- 
ey and particularly to W. G. Curtis, 
| chairman of its. educational committee, 
and president of the National Casualty 
> Company of Detroit. 

The last day session was one full of 
action. While very little was done in 
| the way of passing resolutions or taking 
definite action on any subject opinions 
"were expressed, and suggestions made 

* which show the trend of the accident in- 
surance business. . 
A paper by G. S. Galloway was given 
on the non-cancellable policy. At the 
outset Mr. Galloway advised the mem- 
bers of the Conference against issu- 
ing non-cancellable policies. He said that 
the fads and frills have worn out their 
welcome in this business. The non-can- 
cellable policy is still in the field of con- 
“jecture. While there has long been a de- 
mand for such a contract, the figures at 
the disposal of the disability company do 
‘hot give any basis for a charge for the 
Mion-cancellable feature. It is more or 
Tess of a guess at the rate. Every under- 
ing safeguard is necessary. The non- 
neellable is welcomed by impaired risks. 
ssible source should be searched 
to teck up on the prospect, and a careful! 
ny: examination made. 

“A big danger at this time from the non- 
i sg policy is over insurance. The 
. Ine of the present day are much 

follen over normal. A man who may 

€ msurable to the extent of a $1,000.00 
week at present may find himself with- 

any income in a few years, which 

lally to the holder of a non-cancella- 
isability contract is apt to bring a 

of nervous prostration. 

thing to consider in the sale 
fon-cancellable policy is the careless 


Ron-cancellable policy the efiect of 
gument is to weaken the confidence 
msured in all kinds of disability 


it alone,’ I repeat,” said Mr. 
Ou must have life insur- 


New Conference Officers 


President, W. R. Sanders, American Liability. 
Vice-President, Earnest W. Brown, Interstate Business 


Men’s Association. 


Second Vice-President, John Patterson, Massachusetts 


Bonding. 


Secretary, E. C. Budlong, Bankers Accident Company. 
Treasurer, C. H. Brackett, Hoosier Casualty Company. 
Chairman of the Executive Committee, Isaac Miller Ham- 


ilton, Federal Life Company. 


Other members of the Executive Committee are: 


C. H. 


Boyer; J. W. Scherr, Inter-Ocean Casualty; F. L. Miner, 
Bankers Accident; A. E. Forrest, North American Accident; 
C. O. Pauley, Central Business Men’s Association; William 
F. Jarvis, Fraternal Protective Association; W. H. Howland, 
General Accident, and W. T. Grant, Business Men’s Assurance 


Company. 





ance data to compute a rate on such 
a policy.” 

Throughout the Conference, certain 
subjects continued to come before the 
meeting in the papers read, showing 
that the subjects were on the minds of 
the Conference members. 

Advertising, or publicity in some 
form or another, was one of the most 
prominent of these. Nearly every 
speaker, no matter what proposition 
he was promoting, emphasized the need 
of educating the public. The report of 
the advertising committee, which 
showed that an effective advertising 
campaign in national periodicals would 
cost more than Conference companies 
felt they could pay for such publicity 
at this time, was accepted as a tem- 


porary, if not final, settlement of that 
question. 

One definite step was taken in re- 
gard to publicity. A committee was 
appointed, on the suggestion of Geo. 
Young, of the Interstate Business Men’s 
Association, to plan a pamphlet or 
booklet to be distributed among physi- 
cians doing work for health and accident 
companies with the object of educating 
them to the viewpoint of the company, 
and giving them real understanding of 
what their work was for. 

One of the most common questions 
brought up along this line was in re- 
gard to health conservation and acci- 
dent prevention work. Speaker after 
speaker brought up the need of definite 
support of movements of this kind. The 
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Two Resolutions 


COOPERATION COMMITTEE 


Resolved: That the Executive Committee of this Conference be and 
it hereby is constituted a permanent committee on cooperation duly 
authorized to represent this Conference in cooperating with other insur- 
ance organizations and committees representative thereof with power 
to appoint sub-committees to act in its stead and with like authority. 
Be it further resolved that this Conference hereby invite other insurance 
organizations to appoint similar duly authorized committees to represent 


them in like manner and extent. 


TAXATION PROTEST 


Resolved: That members of the Health & Accident Underwriters’ 
Conference record their protest against the discriminatory tax levied by 
the Federal Government upon the issue of insurance policies, it being 


a character of tax that is not levied on any similar business. 


Resolved 


further that each member of the Conference present a copy of this resolu- 
tion to its representative in the lower house of Congress and to the 
senator from the state of its domicile. 


hearty backing which the Conference 
gave to Mr. Curtis and the Insurance 
Economics Society, which is a strong 
Proponent of such movements, was evi- 
dence of the attitude of the members 
on this subject. 

An increase in health rates was quite 
generally referred to, and figures in one 
paper showed it to be quite necessary. 

The subject which consumed most of 
the time at the last session was on the 
subject of the policy issued by the 
North American Life & Casualty Com- 
pany of Minneapolis, and sponsored by 
Z. H. Austin, president'of the company. 
Mr. Austin has adopted a policy 
planned much in accordance with the 
suggestions of Thomas Nelson, of the 
Wisconsin Insurance Department. Mr. 
Nelson’s theory is that an accident and 
health policy should pay its claims after 
the plan of the fire insurance. com- 
panies, basing the settlement upon the 
loss in time and money to the assured. 
Mr. Austin has modified the plans 
somewhat, and bases his entire plan on 
what he calls a correct and exact in- 
— of the standard provisions 
act. 

Mr. Austin said that, two years ago, 
he was as much opposed to Mr. Nel- 
son’s idea as any man could possibly 
be. He said that now, after a year’s 
use of this policy form, he would not 
go back to the old basis, but would 
rather close down his casualty depart- 
ment and reinsure the business in some 
other company. His experience with 
the new policy form has been very sat- 
isfactory. He claims that, although 
his policy seems to bring increased lia- 
bility to the company, in his belief, 
the liability has greatly decreased be- 
cause of the reduction of friction. 

While the policy of the North Ameri- 
can Life and Casualty sets limits on the 
amount per week to be taken by the 
insured, it settles its claims really on 
the basis of the insured submitting a 
bill and showing his loss in time and 
money, which is paid by the company 
when proven. 

However, he draws one distinct dif- 
ferentiation not very often considered 
by disability companies. There is loss 
of life by accident, and loss of time by 
accident or sickness. There is no re- 
lation between any indemnity paid for 
a loss other than that of life, to the 
principal sum of the policy. All 
claims for dismemberment, or the 
loss of one eye, etc., are based on the 
loss of time. Special option is given 
at the end of the policy allowing the 
assured to take a specific sum as an _ 
advanced settlement in this member- 
ment and similar claim. But these 
amounts are based on the amount pay- 
able for a loss of time under the lim- 
its of the policy. For instance, if a 
man loses both hands and is insured 
for a year at $100 a month, he has 
a special option of drawing monthly 
indemnity until he is able to earn a 
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living before the end of the year, or 
of taking down the whole 12 months 
indemnity in advance or $1,200. If, 
however, he loses one hand, his in- 
demnity will be one-third of the en- 
tire amount payable in monthly in- 
demnity under the limits of his policy. 

In regard to cases where the insured 
is paid under the compensation laws, 
or where his employer continues his 
salary during disability, the company 
regards the time as lost nevertheless, 
and the compensation or the salary as 
a gift from the emplover which in no 
way affects the company. 

A. E. Forrest, in discussing Mr. 
Austin’s policy, said that he believed it 
contained a germ of thought on which 
the insurance companies might build. 
He said that the phraseology, in his 
opinion, was rather crude, and that it 
contained a great danger in that no 
matter how long after an accident the 
insured died, he would still be entitled 
to the death benefit even if it should 
be twenty years or more after the 
date of the accident. He said he would 


rather adopt this policy with all its 
crudity, and in spite of the danger from 
the accidental death clause, than to is- 
sue the non-cancellable contract now 
being sold by several companies. He 
believed, however, 


said he that al- 





W. R. SANDERS, Cincinnati 
New President of Conference 


though the idea of settling the claim 
on the basis of actual loss to the as- 
sured rather than by any _ specific 
amount to be very fair, that he believed 
it would take a corps of lawyers for 
each company to make claimants con- 
vinced on this point. 

E. C. Budlong of the Bankers Acci- 
dent Company said that he had argued 
many times with Mr. Nelson of Wis- 
consin Department in regard to his 
suggested policy form. He said that 
he believed Mr. Nelson’s theory was 
to pay the loss to the policyholder re- 
sulting from the accident no matter 
in what short space of time the cost 
accrues, as long as it does not exceed 
the face of the policy. This is a direct 
copy of the plan of fire insurance. Mr. 
Budlong said that while this might 
be all right, he could not see any pos- 
sible way of getting at the facts and 
figures to arrive at a just rate. 

Thomas Nelson of the Wisconsin In- 
surance Department, originator of the 
idea, was present and was called upon. 
He admitted that the policy was crude, 
but said that he was giving his best 
thought to the accident and health 
companies in submitting this idea, 
which is the only form of policy, in 
his opinion, that conforms to the stand- 
ard provisions law. He said that state in- 
surance is not the only meance to ac- 
cident and health business. He said 
that the life insurance companies are 
very apt to attempt to assume the 
functions of an accident insurance com- 
pany. In sponsoring this form of pol- 
icy, Mr. Nelson said he was only trying 
to do his part in preventing such a 
catastrophy to the disability business, 


by making a policy which would put 
an end to the objections and constant 
quarrels over claim settlements which 
form the basis of argument for the 
advocates of state insurance and the 
assumption of the functions of the ac- 
cident companies by the life insurance 
companies. 

Leigh Thompson of the National 
Life & Accident Company of Nashville, 
Tenn., put in a strong plea for full 
coverage policies. A previous speaker 
had objected to Mr. Austin’s policy, 
because of the fact that in removing 
all the gambling attributes of disability 
insurance, the attractiveness of the 
policy to the public was also removed. 
Mr. Thompson pointed out the history 
of the Tontine policy formerly put out 
by the life insurance companies, which 
was a gamble pure and simple, and 
which was the most popular policy ever 
put out. But that day of life insur- 
ance is past and it is now on a much 
higher plane. He said that accident 
insurance would not be on its proper 
plane until the gambling arguments are 
no longer the ones which sell the pol- 
icies, and full coverage contracts with 
very specific benefits are the only ones 
issued. 

The discussion of the conference 
turned toward the non-eancellable pol- 
icy, and Mr. Thompson said that in 
his opinion the principle of the non- 
cancellable policy is right, but that 
the data in the hands of the com- 
panies is entirely in adequate to ap- 
proximate to a premium. He pointed 
out the fact that his company, the Na- 
tional of Tennessee, does most of its 
business on a weekly payment plan, and 
no feature of these policies is cancellable. 
His company, he said, had been doing 
this business for twenty years, and was 
sill not sure of the cost of the non-can- 
cellable feature. Some day he believes 
the amount of reserves necessary to be 
held against a regular non-cancellable 
policy will be computed, and that that 
time such a policy could be safely issued. 
He greatly admires the companies who are 
bold enough to issue the contract under 
present conditions. 

Representatives of several companies, 
lead by C. O. Pauley secretary of the 
Central Business Men’s Association now 
rose and stated that they had nothing to 
be ashamed of in their policy contract 
that there was practically no restrictions 
in them, and that such as were there for 
example the 90 day clause in regard to ac- 
cidental death were desirable from the 





standpoint of both policyholder and com- 
pany. In regard to the one danger of 
the non-cancellable policy, Z. H. Austin 
pointed out that it was attractive to im- 
paired risks, and would prove an accumu- 
lator of them making a huge premium 
liability upon the healthy workmen and 
healthy business men insured, to which 
he should really not be submitted. He 
said that such people as these should be 
taken care of by charitable institutions 
rather than by policyholders in the in- 
surance companies. 

At the close of the meeting the re- 
port of the nomination committee was 
read and the following officers were nom- 
inated and duly elected: Piesident, W. 
R. Saunders, American Liability; Vice- 
President, Earnest W. Brown, Interstate 
Business Men’s; Second Vice-President, 
John Patterson, Massachusetts Bonding; 
Secretary, E. C. Budlong, Bankers Ac- 
cident; Treasurer, C. H. Brackett, 
Hoosier Casualty Company; Chairman of 
the Executive Committee, Isaac Miller, 
Hamilton Federal Life Company. The 
other members of the executive commit- 
tee are: . Boyer, J. W. Scherr, 
Inter-Ocean Casualty; F. L. Miner, Bank- 
ers Accident Company; A. E. Forrest, 
North American Accident; C. O. Pauley, 
Central Business Men’s Association; Wil- 
liam F. Jarvis, Fraternal Protective As- 
sociation; W. H. Howland, General Acci- 
dent; and W. T. Grant, Business Men’s 
Assurance Company. 


Nation Wide 
Cooperation 


By W. W. Dark 


N a discussion of the subject, co- 
| operation of organizations engaged 
in the business of accident and 
health underwriting, the four purposes 
of cooperation as described by the co- 


operation committee will admirably 
serve our purpose. The purposes are 
these: 


1. To promote the general interests 
of the business in which we are en- 
gaged, and a friendly cooperative spirit 
between the members and insurance 
companies. 

2. To take measures to place our 
business before the public in a favor- 
able light through a campaign of edu- 
cation etc. 


Banqueters Enjoy Fletcher's 


Talk, Mrs. Galloway's Songs 


ETWEEN courses at the banquet 

the members of the Health & Acci- 
dent Conference and the guests filled 
the banquet hall with the sound of a 
good old song as well as some of the 
newer ones. Everybody joined in the 
singing, and it was a big success. The 
two main features of the evening were 
the singing of Mrs. George S. Gallo- 
way and the address on “The Signs of 
the Times,” by John Fletcher, vice- 
president of the Fort Dearborn Na- 
tional Bank of Chicago. 

Mrs. Galloway sang several songs, to 
the immense delight of the audience. 
Her voice was certainly charming, and 
on two operatic numbers she showed 
great skill. Her hearers demanded 
several encores. 


R. FLETCHER’S address, dealing 

with facts and figures, was im- 
mensely interesting and he held the 
interest of his audience throughout. 
Mr. Fletcher started out by saying that 
the first thing in readjustment was the 
peace treaty. He condemned congress 
for dallying so long in giving us peace 
and, comparing the United States 
with a great corporation, with the pres- 
ident and congress as its board of 
directors, he said: “What stockholders 
of any corporation would stand for the 
delay from their board of directors 


over a problem so vital to the suc- 
cessful conduct of the business?” Mr. 
Fletcher said he would rather speak of 
readjustment than reconstruction. He 
said that it was merely readjustment 
that we needed. He said there are a 
great many people who seem to be- 
lieve that a panic was necessary to re- 
adjust. But he denied that such a panic 
was needed. Gradual readjustment to 
normal conditions can be made and is 
being made. He said that the Fed- 
eral Reserve System could come very 
close to preventing a panic if one 
should impend. 


E gave figures to show the won- 

derful prosperity of the United 
States as compared with a few years 
ago, and its wonderful position in the 
world, its advantage and opportunity 
to secure world trade and power. He 
said that under these conditions there 
certainly was no call for a financial 
panic of any kind, 

President Isaac Miller Hamilton of 
the conference presided at the banquet 
and gave a few words of farewell in 
retiring from the presidency of the con- 
ference. He said he had made a great 
many friendships which would be 
missed when he retired from the active 
leadership of the organization. 


The National Underwri 


3. To take suitable action with refer. 


ence to unwarranted taxation. 

4. To take the necessary steps to 
have proper laws enacted by the ya- 
rious legislatures and attempt to have 
those that are for the good of the pub- 
lic or the business. 


WE owe it to ourselves to go betore 
the public in a manner that in. 
spires greater respect for and under- 
standing of reimbursement for loss of 
ability to produce. The public must be 
awakened to the importance of jp. 
dividually protecting ti:emselves as well 
as their property. Too many of them 
look upon accident and health insyr- 
ance as a gamble. Some day and ] 
believe we are fast approaching it 
there will be a standard ef coverage 
established that will do away with a 
constant disturbance of the public by 
salesmen of our individual organiza- 
tions claiming that their policies are 
always better and furnsh more than 
any other policies which the public may 
carry. We should so conduct busi- 
ness, through cooperation, that 

claimant should receive identically the 
same proportionate indemnity from 
each company—where he carries two 
or more policies. Fire insurance com- 














ISAAC MILLER HAMILTON, Chicage 
Retiring President of Conference 


panies so cooperate. Why should not 
health and accident companies? We 
should cooperate to protect ourselves 
against fraud on the part of the un- 
scrupulous salesman as well as the in- 
suring public. An impaired man should 
not find it possible through misrepre- 
sentation to obtain a policy from a 
company after having been dropped by 
another company. We should take 
steps through cooperation to bring 
about equitable taxation of our busi- 
ness. I believe that it is going to re- 
quire the maintenance of a well or- 
ganized movement in the hands of men 
of strict integrity and firm conviction 
of purpose in every state to see that 
insurance companies get “fair play. 
This can never be accomplished, how- 
ever, without national cooperation of 
all kinds of insurance corporations. 

Think of the millions of dollars that 
our organizations could save by, com- 
bining and insisting upon a rigid en- 
forcement of all laws that have as 2 
purpose the saving of human lives. Our 
legislatures and our police departments 
and boards of safety all recognize the 
benefit of the laws but so long as any 
loss does not affect them personally— 
why should they worry? _ . 

It seems to me that a rigid enforce- 
ment of the very good laws now exist- 
ing can be brought about by coopera- 
tion of the health and accident under- 
writers conference with the two oF 
three similar organizations cooperating 
and joined in the work by organizations 
that confine themselves to liability ™ 
surance. 
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Meeting of The Mutual Section 


NEW OFFICERS MUTUAL SECTION 


day afternoon was a most crowded 

one. A unmber of interesting subjects 
were brought up, but time was not had 
for sufficient discussion. C. O. Pauley, 
of the Central Business Men’s, chairman 
of the Mutual Section, opened with his 
address discussing a good many phases 
of the business. He prophesied another 
return of the influenza epidemic, and con- 
sequently the need of a rate increase in 
health insurance. He said that influenza 
was being followed by a trail of tubercu- 
losis and heart disease. Everything points 
to the need of the increased rate. In re- 
gard to insurance for women, he said 
that a 71 percent health loss ratio in his 
company proved that rates were inade- 
quate. A loss ratio on accidents, 28 per- 
cent, made a combined ratio of 57 per- 
cent on this business, which is still very 
unprofitable. : 

In regard to the non-cancellable policy, 
he said that there was no great demand 
for it. He recommended sickness preven- 
tion, accident prevention and the dissemi- 
nation of propaganda among the public 
along these lines. 


Tes Mutual Section program on Tues- 


ILLIAM F. JARVIS, president of 

the Fraternal Protective Association, 
took up this phase of the discussion and 
used this phase of Chairman Pauley’s 
paper in his discussion, 





Cc. 0. PAULEY, Chicago 
Retiring Chairman Mutual Sec:'ion 


Dr. Jarvis placed great importance on 
the health bulletin idea. He pointed out 
that the health columns in the daily news- 
papers are read regularly by a great 
many people, and that they put implicit 
faith in them. He said he believed a 
series of articles carefully compiled and 
containing the facts would disabuse the 
public mind of a good deal of misinfor- 
mation. He said that a cooperative bul- 
letin could be published and edited by an 
experienced physician who understood the 
accident and health business. The mat- 
ter should emphasize prevention rather 
than cure. He said that there might be 
a good many ways to go about this and 
that possibly it would be better merely to 
have the copy prepared by the conference 
Tepresentative, to be sent to each com- 
pany to distribute as it saw fit. 

A he next subject taken up was entitled 

Cooperative Underwriting,” in which 
George Young of the Business Men’s Ac- 
cident Association led off. He empha- 
sized the need of more attention being 
given to underwriting, He said that par- 
ticularly in mutual companies this was 
the most neglected branch of the busi- 
hess. Incompetent clerks were often as- 
signed to this work. It is an important 
function go ir ona technical knowl- 

4 € said that every rejected appli- 
cation should be the subject of a letter 
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to the agent. He said that careful under- 
writing would eliminate the moral haz- 
ards which cost so much in this business. 
No clause in application or policy will 
eliminate the moral hazard. Often times 
it is very clear that a claim should not be 
paid, but under the terms of the policy it 
must be paid. Careful underwriting in 
the beginning would have saved this loss. 


E advocated a system of competent 

men to handle insurance examina- 
tions. It would be valuable to have the 
same health examiners employed by all 
companies in a single town. He said that 
a doctor who does not understand the 
situation from the company viewpoint 
cannot give good service. There is only 
one reason this cannot be done and that is 
lack of confidence among the members 
of the conference. 

He advocated a book of instruction to 
be issued under the conference seal and 
trademark to all doctors doing work for 
health and accident companies explaining 
the standpoint of the company and mak- 
ing it profitable for them to intelligently 
handle claims and examinations. J. S. 
Irish of the Iowa State Traveling Men’s 
also discussed the subject of cooperative 


ETODRUOUR AT ERSEPSUETONELL STEALER 


underwriting. He said that everybody 
has agreed on cooperation, but why do 
we cooperate? His paper was well re- 
ceived, and relieved the tension of the 
meeting by bringing a laugh. 


J. FAULKNER, vice-president of 

e the Woodmen Accident, discussed 
“Why Mutual Health and Accident In- 
surance?” His paper was full of good 
things. He stated some of the advan- 
tages of mutual insurance as he saw it. 
That insurance is a quasi-public propo- 
sition and the time is coming when profits 
will be limited with stock insurance com- 
panies as now with the public utilities. 
He said that mutual insurance was more 
in tune with the times. In the matter of 
soundness and safe insurance, the char- 
acter of the officers and their knowledge 
of the insurance business are the main 
factors. He said that an investigation of 
cases where insurance had not proved 
safe, where insurance companies had 
failed, would show that nine times out 
of ten it was due to the weakness of the 
official staff of the company rather than 
to any form of organization. He advo- 
cated a simple policy without frills, each 
company devoting its time to selling its 


Hamilton and Curtis Speak at 
Opening Session Tuesday 


HE opening session of the Health 

& Accident Underwriters’ Confer- 
ence Tuesday morning was featured 
with three addresses, two of them 
touching on vital problems of the acci- 
dent and health business. The papers 
were those of President Isaac Miller 
Hamilton and W. G. Curtis, president 
of the National Casualty and president 
of the Insurance Economics As- 
sociation. 

Mr. Hamilton said that “no nation- 
wide organization of insurance should 
be made.” He did not believe that an 
organization including all insurance or- 
ganizations would be possible or de- 
sirable at this time if it meant the 
scrapping of such organizations as the 
Health & Accident Underwriters’ Con- 
ference. Mr. Hamilton said that he 
does believe that to have all insurance 
ofganizations cooperating through com- 
mittes from each branch of organiza- 
tion would be valuable. 

His speech was mainly a history and 
tribute to the Health & Accident Con- 
ference, showing what it had accom- 
plished in the way of elimination of 
the evils of the business. 


R. CURTIS in his address said he 
was merely hashing over the old 
stuff about which the Insurance Eco- 
nomics Society was fighting. He said 
that now for five years the struggle 


has been made against health insur- 
ance, and the future in that regard 
looked brighter than ever. However, 
he said, there were forces constantly at 
work and that no let down in the work 
should be allowed. There will be at 
least six states in the next winter ses- 
sions of state legislatures in which 
health insurance will be a vital issue. 

He said that when it can be shown 
that state insurance will not accom- 
plish anything, that it costs $5,000,000 
a year for each 100,000 workers, and 
that each state can save $2,000,000 per 
hundred thousand workers each year 
through health measures and accident 
prevention, the state legislatures will be 
convinced and the danger will be over. 


UDGE H. W. JOHNSON, president 

of the American Life Convention 
and president of the Central Life of 
Ottawa, Ill., was the next speaker on 
the program. His subject was “Some 
Phases of Life Insurance and Kindred 
Organizations.” His address was 
largely a eulogy of life insurance and 
a statement of the necessary coopera- 
tion between insurance organizations for 
more harmony and to create an insur- 
ance atmosphere among the people. He 
said that the endeavor of the insurance 
organization should be to educate the 
public rather than to lobby for lenient 
legislation. 


questions. 
our rates.? Should we havea standard uni- 


own contract and not entering into com- 
petition. 
increasing frills, each company compet- 
ing with the other in response to the calls 
of its agents, was absolutely unnecessary. 
He reiterated that there is room for every 
company now as there was years ago 
when Edson Lott emphasized that point 
so strongly. 
health insurance is not scratched. 


t= the subject “A Discussion of 


He said the continued round of 


The field of accident and 


the Problems of Monthly Payment 


Insurance,” the mutual section did not 
accomplish much. 
pened was a number of questions were 
brought up and a few comments were 
made, but time was so short that nothing 
was done about it. 


About all that hap- 


E. C. Bowlby led by asking a series of 
He said, “Should we increase 


form policy? Should we continue the 
dollar-a-month contract? Should we con- 
tinue partial disability clauses? Should 
payment be made for non-confining sick- 
ness? What action should be taken in 
regard to former influenza patients?” 
Each of the other speakers agreed on the 
necessity of an increased rate. Partial 
disability and non-confining sickness 
clauses were discussed. The former was 
quite generally condemned. 

E. H. Goodman of the Home Accident 
of South Bend, Ind., said that he did not 
want to issue the old dollar-a-month pol- 
icy, but issue a new dollar-a-month policy 
—one which can be properly issued at 
that rate. It should be a standardized 
contract. However, no company would 
really want to push such a contract. He 
advocated the cutting out of partial dis- 
ability and payments for non-confining 
sickness. In regard to former influenza 
patients, he said they can’t be rejected 
because there are too many of them. 
When an application comes in stating 
that the man has had influenza, but the 
doctor insists there are no complications, 
that there is no sign of any after effects, 
that the prospect is in perfect condition, 
the applicant certainly cannot be refused, 
although quite often there is a loss later, 
very evidently coming from the result 
of the influenza. 

G. E. Harsh of the Federal Savings 
advocated the increase in rates unless the 
conditions of the day are not permanent. 
Operating costs are so much that some- 
thing would have to be done about an in- 
crease in rates. He advocated coopera- 
tive national advertising. 

C. H. Brackett, president of the Hoosier 
Casualty, said that to pay for non-confin- 
ing sickness would make the premium 
too high for the honest man. He said 
that the highest ratio on this class of 
business was due to the moral hazard 
and that it could not be eliminated and 
that non-confining sickness indemnity in 
a policy would mean such high premium 
that the honest policyholder would be pay- 
ing more than his insurance was worth. 

At the close of this session Mr. Bowlby 
rose again and emphasized the need of 
some action in regard to the policy fee 
and commissions. He pointed out that 
agents get together and much dissatisfac- 
tion is worked up over the difference on 
these points. The meeting was closed on 
account of the shortness of the hour 
without further action. 


N addition to the election of officers 

and reports of committees, the Mutual 
Section on Wednesday morning went into 
the discussion of policy fees and uniform 
commissions. No decision was reached. 
It was decided to carry the motion over 
into the regular session. 

Dr. David H. Keller read his paper, 
postponed from the previous day, which 
was a discussion on the subject of co- 
operative underwriting. He claimed that 
the moral hazards do not depend on rates, 
occupation or place of residence, and that 
no- rules can be made which are effective. 
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The first thing on the program of 
the fourth session Wednesday morn- 
ing, Sept. 8, was a report of the pub- 
licity committee made by E. C. 
Budlong of the Bankers Accident. Mr. 
Budlong was appointed to the chair- 
manship of this committee following 
the death of I. N. Stevens, who was 
chairman of the committee before his 
death. Mr. Budlong stated that in re- 
sponse to his letter sent out to mem- 
bers of the conference, asking for opin- 
ions on different forms of advertising 
he received, but two responses, which 
he believed to indicate that there was 
no interest in this proposition. He 
read a letter from an advertising agency 
suggesting a plan of cooperative ad- 
vertising and comparing the proposition 
to that of the Southern Lumbermen’s 
Association, which recently met with 
great success in advertising cypress 
lumber for more general use. The let- 


ter outlined a campaign using three of 
the greatest periodicals in the country 
and a program calling for the expendi- 
ture of $185,000 on the part of the con- 
It was apparently the opinion 


ference. 


E. C. BUDLONG, Des Moines 
Secretary of Conference 


of the committee, and echoed by the 
members of this conference, that this 
amount was too great an expenditure at 
this time. The report was accepted 
and no further action taken. 

H. B. Hawley, president of the Great 
Western Accident, then read his paper 
under the title of “Keeping Up with the 
Procession.” Mr. Hawley’s paper was 
a good deal more than merely a recital 
of the virtues of the conference. He 
laid stress on the need and necessity 
of health conservation activity on the 
part of the conference. Further statis- 
tics on health insurance are necessary. 
He said a study of health rates must 
be made and that health education and 
conservation must be made a part of 
the work of the conference. 


M. ESTES, general counsel of the 

e« Life & Casualty of Nashville, 
Tenn., and president of the Southern 
Industrial Insurers Conference, was 
next on the program. Mr. Estes spoke 
companies are submitted and told how 
it must be fought. He said, “We 
should all stand out against appropria- 
tions as well as to cry against the 
taxes. The immense expenditures of 
the government must be kept down.” 
Mr. Estes condemned the government 
insurance plan, saying that the gov- 
ernment should go out of the insurance 
business just as contemplated when it 
went into the business during the war. 
He said that government insurance, as 
it now stands, is government insur- 
anse and it cannot be looked at in any 





other way. He said better service 
could be given to the soldiers at ap- 
proximately the same rates and better 
policy contracts could be issued by reg- 
ular companies. 

He again emphasized the need of 
educating the public on the need of 
accident and health insurance. The war 
is over, he said, but deaths from acci- 
dent and sickness continue. 


C E. HEINEMAN, superintendent 
e of the accident department of the 
Occidental Life of Los Angeles, Cal., 
spoke on “Service.” While that was 
the title of his address, 2 much more 
definite and specific subject matter was 
revealed. His paper was largely an 
argument against limited policies. He 
said that the unlimited policy, without 
the frills, would accomplish three 
things for the companies. First, they 
would gain a larger premium __in- 
come because the restricted policies 
would sell for a much lower price. 
“Why should we sell a cheap policy 
for a cheap price and have dissatisfied 
policyholders, when a more expensive 
policy that can give better protection 
can be sold as well?” he asked. 
Second, the policies would gain the 
confidence of the public, a thing which 
is much needed. He said that limited 
policies are much open to misunder- 
standing on the part of the policyholder 
and that confidence is lost in the in- 
stitution of accident and health in- 
surance, 


HE third argument in favor of un- 

limited policies given by Mr. Heine- 
man was that it would have a desirable 
effect on claim men and agents. He 
said that an agent feels better and has 
more interest in his work when he 
knows he is selling a policy which he 
understands fully and which he can 
easily make his prospect understand, 
a policy which is unlimited and which 
gives complete protection. In regard 
to claim men, he said that in settling 
claims on the limited policies, although 
the claim men know that the policy 
does not call for payment, they do not 
have full enthusiasm in their work when 
they know that they are ordering 
claims not to be paid when the policy 
holder expects payment, and when the 
policyholder believes he has provided 
for such contingencies as do not come 
under the policy. A claim man who 
settles only claims which can _thor- 
oughly be explained to the policyholder, 
where payment need be avoided only 
when it is a case of dishonesty on the 
part of the policyholder, has more en- 
thusiasm for his work. 

W. W. Dark was on the program to 
speak on “Cooperation—A Nation- 
Wide Organization.” Mr. Dark has 
been a member of the cooperation com- 
mittee of the conference. He said that 
its purpose had been to promote the 
general good feeling and cooperation 
between the companies, to carry on a 
campaign of education, to oppose the 
unjust taxation, and to push valuable 
legislation. He pointed out the value 
and need of more effort along this line, 


pointing out the success of fire organ- 


izations such as were formed 30 years 
ago. 

The committee on cooperation con- 
sisted of Charles H. Boyer of the Na- 
tional Life, U. S. A.; W. W. Dark, 
Business Men’s Indemnity, and C. F. 
E. Peterson, Merchants Life & Casualty 
of Minneapolis. A report from this 
comittee was given by Mr. Boyer fol- 
lowing Mr. Dark’s address. He again 
brought out the purpose of the com- 
mittee as given. He said that a further 
idea was to confederate all insurance 
organizations to these ends through 
committees. He said that in corre- 
spondence with other organizations un- 
usual interest had been indicated in the 
movement. Mr. Boyer read several let- 


ters showing the feeling of other organ- 
izations in this regard. He explained 
how the committee had acted. A few 
of the organizations which he men- 
tioned were the Southern Industrial In- 
surers Conference, the International 
Claim Assocation and the Personal Ac- 
cident & Health Bureau. He said that 
in the end the purpose of the move 
was to confederate all insurance organ- 
izations, not limiting them to any class 
of insurance. Following the report an 
invitation was issued by P. M. Estes, 
president of the Southern Industrial In- 
surers Conference, asking that a rep- 
resentative from the Health & Accident 
Conference be sent to its next meeting, 
explaining this proposition. Mr. Estes 
does not favor any change which would 
cause present organizations to lose their 
identity. He remarked in regard to 
taxation that he had several confer- 
ences with Claude Kitchen, who was 
responsible for the present system of 
taxation, and he admitted that the pres- 
ent system was not practicable and 
should be changed. This subject was 
laid over for further discussion in the 
afternoon. 


it Bcc afternoon session Wednesday 
was taken up by two papers and 
then by the discussion of some vital 
subjects to the conference. The first 
thing on the program was a talk by 
C. F. E. Peterson, agency manager, 
Merchants Life & Casualty of Minne- 
apolis. Mr. Peterson made a plea for 
the simplifying and standardization of 
policies. He said that if this is not 
done soon by the companies it will be 
done by law. Standard policies will 
be presented sooner or later in various 
state legislatures. A movement was 
recently made to have this put up 
to the meeting of insurance commis- 
sioners, and it is certain to be presented 
in several states. Not only will state 
insurance be taken up in many legis- 
latures in the coming sessions, but many 
bills for standard policies will be pre- 
sented. He then discussed advegtising, 
telling of what great value it would be 
to the business. He said that the busi- 
ness should be insured with two things, 
constructive advertising and a_ stand- 
ard policy form. He said that effective 
publicity as well as display advertis- 
ing would be valuable. Not only page 
advertisements in the big publications 
could be taken, but articles of one kind 
or another could be written and made 
valuable for use in publications which 
would call to the people’s minds the 
need of disability insurance. He then 
said that in regard to Mr. Budlong’s 
report on advertising that the time 
would come when advertising would be 
done in the big way by the conference, 
although he did not recommend the 
spending of an enormous sum at this 
time. He said that it would not be so 
many years before a $150,000 to $200,- 
000 fund for cooperative advertising 
would be nothing compared with the 
value to be obtained from it. 

Following Mr. Peterson’s talk, Mr. 
Hamilton, presiding, remarked from the 
chair that he believed standard policy 
forms would tie down the business to 
such an extent as to preclude real 
progress in the future, and he would 
not advocate such a step. 

The next paper was given by John 
Patterson, resident vice-president of 
the Massachusetts Bonding at Sag- 
inaw, Mich. Mr. Patterson’s address 
brought out the great progress of ac- 
cident and health insurance during the 
past few years. He showed how the 
premium income had grown in eight 
years from $8,000,000 to $69,000,000. 
He said this was a proof that the serv- 
ice of insurance companies was greatly 
increasing, but that he believed that 
it could still be greatly improved, which 
should be the ideal. of accident and 
health business. 


to discussion. 


The afternoon was then given over 
Confidence was ex- 
pressed in the Insurance Economic 
Society and a vote of thanks was 
given to W, G. Curtis, president of the 
National Casualty, who has been active 
as chairman of the educational committee, 

A discussion following resulted jn 
the passage of a resolution presented 
by Isaac Miller Hamilton of the Fed- 
eral Life. It is given in full elsewhere 
in this paper. The substance was that 
the executive committee be constituted 
a permanent committee to represent 
the conference in cooperation with 
other insurance organization or that 
it appoint a sub-committee to carry on 
this work, and that other insurance 
organization be invited to appoint sim- 
ilar committees. The intent was to 
give the committee full power to act. 


Hooper-Holmes Bride- 


grooms 


Two recent benedicts represented 
the Hooper-Holmes Bureau at the con- 





JOHN PATTERSON, Saginaw, Mich. 
Elected Second Vice-President 


ference meeting. George S. Galloway 
starred in his role of introducing to 
the conference his wife of a few weeks, 
Mrs. Edith Allen Galloway, whom he 
won from the operatic stage. Mrs. 
Galloway charmed the delegates and 
their guests at the banquet Tuesday 
evening with her beautiful voice. Bay- 
ard P. Holmes, who was chairman of 
the entertainment committee, found his 
work greatly interrupted, as he was 
continually occupied in explaining the 
absence of his wife from the confer- 
ence. Mr. Holmes not only recently 
acquired a wife, but, as he styled it, 
has a made-to-order family, an adopted 
son, who requires most of his wife’s 
time at present, so that she was unable 
to attend the meeting. 


New Members of 
Conference 


New members admitted to the 
Health & Accident conference are the 
Union Indemnity of New Orleans, 
United Life & Accident of Concord, 
N. H., and the Meridian Accident of 
Charleston, W. Va. The Provident 
Life & -Casualty, having gone out 0 
the business, has resigned from the 
conference. The Meridian Accident 
was recently organized by William 
Jones, formerly secretary and manager 
of the Provident Life & Casualty. 


The National Underwri 7 


Live Topics Taken Up Wednesday 
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N on~cancellable Disability Policy 


I have any recollection of was one 

issued by the Massachusetts Acci- 
dent of Boston about ten or twelve 
years ago. Apparently it was not 
pushed aggressively by the company. 

The next policy of this kind that I 
heard of, but never saw, was one issued 
by the Connecticut General Life a few 
years later. 

The active development of the non- 
cancellable field has been within the 
last year or two. What I judge you 
want to know now is first, whether 
there is sufficient demand for the non- 
cancellable policy to justify offering it 
for sale; and, second, how you may 
safely sell this nebulous form of insur- 
ance. 


Tih first noncancellable policy that 


O form of insurance is ever issued 
solely in response to a popular 
demand for it. It is the duty of think- 
ing underwriters to endeavor to keep 
their sales organization well equipped 





Cc. H. BOYER, Chicago 
Manager Casualty Department, National 
Life U. 8. A. 


to offer protection for every insurable 
contingency. To do this, the company 
officials must work out the forms of the 
sound insurance protection that will 
be most serviceable to the insurance 
public and then proceed to show the 
public what they can furnish. 

A demand for any insurance contract 
may be created by the action of under- 
writers in turning their sales depart- 
ments loose with attractive terms to 
offer competent field men, but if the 
demand is to be healthy and continu- 
ous, it must be the result of offering 
the public a sound form of insurance 
Protection. Mere fads and frills have 
about worn out their welcome in the 
accident insurance field. 


TH noncancellable accident and 
health policy has not as yet emerged 
from the field of conjecture. The need 
for noncancellable accident and health 
mMsurance has long been recognized by 
many leading underwriters, but it has 
come into prominence only recently 
and largely for two reasons. One is 
that the conservative underwriters saw 
fit to gather all available facts on which 
to base their rates before offering such 
a policy to the public, and the other 
Is that the more bold underwriters were 
merely waiting for some one to sug- 
est a basis on which this form of in- 
Surance could be sold. 


BY GEORGE S. GALLOWAY 


firmly believe that the noncancellable 

policy will become a fixture in the 
accident and health insurance field, and 
while I do not believe that it will ever 
enjoy the wide and almost universal 
popularity of the more familiar forms 
of accident insurance, yet it will doubt- 
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otherwise undesirable risks, on the non- 
cancellable plan. 

_ The losses under noncancellable poli- 
cies, particularly those having provi- 
sions covering the liability exception 
periods, will doubtless average much 
larger in proportion to the premium 
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The non-cancellable health and accident policy is one that has 


come into popularity within recent years. 


much thought. 


Underwriters are giving it 


George S. Galloway, general manager of the American 


Service Bureau of Chicago, discusses the subject in a most interesting 


way. 
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less be sold extensively by the life 
companies and larger accident and 
health companies that sell the so-called 
commercial policies. 

One of the large eastern life com- 
panies that opened an accident and 
health department a few years ago has, 
for some time, been selling a noncan- 
cellable policy and I am informed that 
85 percent of its accident and health 
business is on this plan. 


FIND that many underwriters seem 

to overlook the fact that the only 
real uncertain feature of the noncan- 
cellable policy is the noncancellable 
provision itself. The cost of every 
other provision in the policy is capable 
of exact determination by those under- 
writers who have had sufficient experi- 
ence and who have reduced their ex- 
perience to figures that may be used in 
making rates. Before you can under- 
take to issue a noncancellable policy 
you should have figures that will tell 
you just what changes you can safely 
make in present standard rates—on ac- 
count of the liability exception periods 
that are provided for in most noncan- 
cellable policies. Then, of course, you 
must do your own guessing as to the 
charge that you should make on ac- 
count of the noncancellable provision. 
It is really not sufficient, in this form 
of insurance, to merely copy rates and 
policy provisions as is sometimes done 
with the more popular forms of acci- 
dent and health insurance. 


HEN you issue a noncancellable 

policy you are looking into a very 
dark and uncertain future and the ques- 
tion of adequate reserves becomes oi 
controlling importance. When you are 
dealing with the possibility of paying 
for total and permanent disability to 
claimants who may be anywhere from 
18 to 25 years ot age, you have a very 
serious problem before you to deter- 
mine what reserves may be necessary 
to take care of claims that continue 
through a long period of years. The 
possible liability involved in such 
claims is far greater than the average 
liability under life insurance policies. 
Then you can also readily understand 
that the state insurance departments 
will not let you overlook this very im- 
portant requirement as to reserves when 
you submit for approval'a noncancel- 
lable policy form. Then after deter- 
mining what additional rate to charge 
for the noncancellable provision of 
your policy, you are facing the further 
necessity of fortifying yourself with un- 
derwriting safeguards that are but lit- 
tle known in the average accident and 
health office. 


E ear appearance of noncancellable 
policies on the market found a 
prompt welcome from. many impaired 
risks. A question of vital importance 
to a company that is putting out a non- 
cancellable policy is how to guard 
against the acceptance of impaired or 
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charged than losses under the usual 
accident and health policy. In fact, it 
is my belief that the possible liability 
under such policies will, as stated be- 
fore, average much higher in propor- 
tion to the premium charged than losses 
under life insurance policies. 
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A Good Field For 
The Local Agent 


_ local insurance agent has found it to his 
advantage to sell many lines of insurance. He 
must give his clients complete insurance service. 


Specializing companies have grown stronger in 
their particular line of insurance—notably— 
They have gained this 
strength because the agent finds it easier to write 
the business in the specialized way. 


automobile insurance. 


accident and health insurance. 
American Accident is a specializing company, and 
the biggest company writing only health and 


accident insurance. 


The wise agent has ceased to overlook 
disability insurance. 
not give his assured complete protection 
unless he insures him against loss of 
time, and against extra expenses due to 


accident or illness. 


The North American Accident 


Insurance Company 
The Rookery, 
CHICAGO 
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HE average life insurance policy, I 

understand, is about $2,500. If you 
get a permanent and total disability 
claim for $100 a month, it will not take 
long to pay out more than $2,500. The 
premium rate for that $100 a month will 
doubtless be considerable less than the 
average life insurance premium. This 
point is mentioned merely to suggest 
the importance of careful underwriting. 

It would seem that the company writ- 
ing the noncancellable policy should 
employ every available means to make 
a careful selection of its risks. 


HE first and most important thing 

is the medical examination such as 
is required by life insurance companies. 
Next is the careful use of all available 
record information, showing impair- 
ments reported by other life, accident 
and health companies, assessment asso- 
ciations and fraternals. In other words, 
every possible source of information 
should be searched by the underwriter 
when assembling the facts concerning 
an applicant for a noncancellable policy. 

A risk that is reported impaired for 


The North 


He certainly does 
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LIFE INSURANCE 
HEALTH INSURANCE 
ACCIDENT INSURANCE 


Policies issued on annual, semi-annual, quarterly, 
monthly and weekly premium-paying plan. 


Under present management since 1902, and offers 
statement below as evidence of extraordinary 


success. 


INCOME BY YEARS 





| 1902 $206,398.19 | 





1 1903 $288,635.93 | 





] 1904 $384,743.21 | 





11905 $501,894.49 | 





| 1906 


$676,265.06 | 





| 1907 


$858,341.27 | 





1908 $971,993.12| 





11909 $1,171,342.33 | 





11910 $1,428,668.14 | 





| son 


$1,801,736.33 | 





| 1912 


$2,242,494.00 | 








1913 $2,885,390.76 











1914 $3,497,482.65 











1915 $3,762,705.18 | 








1916 $4,350,293.03 











1917 $5,225,248.44 











(918 $6,689,832.79 











i919 $8,869,700.43 








NOW OPERATING IN 19 STATES 
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life insurance on account of present 
physical condition, previous history, 
family history, habits or any other simi- 
lar condition is also liable to be just as 
undesirable for an accident and health 
policy on the noncancellable plan. 


NOTHER equally indispensable 

facility of the careful underwriter 
is the confidential inspection report. 
The medical examiner must report the 
information that he finds on examina- 
tion and rely further on the statements 
made by the applicant as to his past 
health, habits, family history and other 
points of equal importance to the un- 
derwriter. 

All life underwriters and many of the 
leading accident underwriters regard 
the inspection report as an indispen- 
sable part of the fixed routine of their 
offices. 


MONG other points of paramount 

interest to the underwriter who 
contemplates issuing a noncancellable 
policy is the question of over-insur- 
ance. If the abnormal personal incomes 
of the present period are used as a 
basis for issuing noncancellable poli- 
cies, the underwriters may in the near 
future find themselves with some 
heavily overinsured risks that may be 
inclined to let their noncancellable 
policies get control of their ambition 
to work. Many a man whose income 
today will justify a noncancellable 
policy, providing $1,000 a month in- 
demnity, will be looking for a $300 a 
month job within the next few years. 
Such circumstances are liable to pro- 
duce many serious problems for your 
claim departments. For example, you 
can readily understand that a man who 
is out of a job and has no visible means 
of support may suffer seriously from a 
nervous breakdown and his $1,000 a 
month noncancellable policy will not 
likely furnish a ready cure for his con- 
dition. 

Most of you who have had experi- 
ence in claim work can readily appre- 
ciate the fact that this same man who 
has $1,000 a month of noncancellable 
insurance and is out of a job, will not 
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walk very far along the streets when 
jobs are scarce before that noncancel- 
lable policy will fly up and hit him on 
the chin, putting him in the hospital 
for several months. 


HE above illustrations are men- 

tioned merely to suggest lines of in- 
quiry for the underwriter who is con- 
sidering an application for a noncan- 
cellable accident and health policy. Bear 
in mind also that after you issue a 
policy of this kind and learn that your 
insured is suffering from a pathological] 
condition that is likely to recur fre- 
quently, you do not have the privilege, 
as you do under other policy forms of 
attaching exemption riders to the 
policy to avoid paying further indem- 
nity on account of the same condition, 

Until you are ready to tie up a per- 
manent contract you should avoid issy- 
ing a noncancellable policy. 

A noncancellable policy in the hands 
of a careless salesman may cause a very 
serious loss of public confidence in ac- 
cident and health insurance generally. 
Such salesmen are prone to emphasize 
the cancellation provision in the ordi- 
nary accident and health policy, and 
thus cause the insured to wonder 
whether any accident and health policy 
is worth while. 

I would say to this conference as a 
whole—let the noncancellable policy 
alone. To those of you who wish to 
sell such a policy there is, in my opin- 
ion, no reason why you should not do 
so, provided you have the necessary 
financial resources, the usual facilities 
for life insurance underwriting and the 
necessary data on which to base your 
rates. 


Get acquainted with your rate book, 
for that little volume holds within its 
covers a store of information on many 
adaptations of life insurance which the 
average agent never knew existed. 


Tue family chain is a good thing to 
follow around when it furnishes so many 
introductions worth money, if properly 
worked. 


Progress of Illinois Mutual Casualty 


HE ILLINOIS MUTUAL CAS- 

UALTY of Peoria, Ill., is making 
rapid strides these days under the lead- 
ership of President O. A. Cook and 
Secretary O. L. McCord, who has been 
general manager since the organiza- 
tion of the company. The IIlinois Mu- 
tual is getting a good agency plant 
and is gaining in public favor. It was 
organized at Danville, Ill., in 1911 and 
started in business July 19, 1912. Mr. 
McCord was then at Danville, and was 
elected secretary and treasurer. In 


November, 1914, the home office was 
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moved to Peoria, and following the 
death of President George W. Reilly, 
in 1919, Mr. Cook was chosen his suc- 
cessor. The growth of the company is 
a tribute to Mr. McCord’s management, 
as when he started he had to build from 
the ground floor. The company has 
shown a substantial growth each year. 
It now has about 7,000 policyholders 
and $50,000 in surplus. It operates in 


Illinois and Indiana and will shortly 
apply for admission to several other 
It is writing health and acci- 
its various forms. 


states. 


dent insurance in 





0, A. COOK 
President Illinois Mutual Casualty 
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Portland, Me., Aug. 12, 1920. 


R. C. Budlong, Editor, 
Casualty Review, 

229 East Sixth St., 
Cincinnati, Ohio 


Dear Sir: 


The Agents’ Ecco Club, made up of the leading producers of the Eastern 
Casualty Insurance Company assembled in Convention at Boston, Mass., 
August 9th and 10th, unanimously agreed to extend to The Casualty 
Review a note of endorsement and appreciation of the many helpful 
hints and suggestions contained in this publication during the past 12 
months. Very truly yours, 
(Signed) W. W. Morse, 
President of Ecco Club. 
Approved Geo. K. Witherell, 





Secretary. 
WWM/N. 




















Do You Read The Casualty Review? 


If Not, Why Not? 


Every man who is interested in the business of acci- 
dent and health insurance should read the Review, 


Because: 


I. It is devoted wholely, solely, and constantly 
to accident and health insurance. 


2. It is the only paper which concentrates on 
accident and health insurance. 


3. It is the HOW magazine of your business. 
It tells how to find prospects, how to sell pol- 
icies, how to advertise, how to handle difficult 
claims, how courts construe policies. 


4, Because its present readers number over 5,000, 
showing that the paper is greatly valued by 
many accident and health men. 


The 
Casualty Review 


An Illustrated Monthly Magazine 
for Accident Insurance Men 
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Some Problems Before C 


HEN it comes to the discussion 

of some of the problems which 

confront us, there are really none 
which do not concern equally both mu- 
tual and stock companies. One of the 
most serious, perhaps, is the situation 
created by the two epidemics of influ- 
enza and the resultant increase in the 
loss ratio on health insurance. Most 
of the stock companies have already 
increased the rates on health insurance 
to meet this situation, but I am under 
the impression that few of the mutual 
companies have done so. Unfortunately 
the reports of insurance companies to 
the insurance departments do not call 
for the segregation of accident and 
health premiums, and it is impossible 
to compute any figures concerning the 
experience of any number of mutual 
companies. Judging from the experi- 
ence of our own association, however, 
such an increase is necessary unless 
there is an immediate return to health 
conditions such as existed prior to 1918. 


UR loss ratio on health insurance 

for 1918, 1919 and the first eight 
months of 1920 was, respectively, 66 
percent, 60 percent and 67 percent. The 
full year 1920 should reduce the ratio to 
approximately 60 percent. This is com- 
pared with an accident loss ratio of 44 
percent, 47 percent and 40 percent for 
the corresponding periods. Prior to 
1918 the loss ratio on health insurance 
was less than on accident. I realize 
the danger of drawing any general con- 
clusion from the experience of one 
company alone, but these figures cover 
about $860,000 in health premiums and 
about $750,000 in accident premiums, 
with no policy larger than $50 per week, 
so that they deal with a large number 
of individual risks, and their value is 


BY C. O. 


losses on large premiums as is fre- 
quently the case. 


HERE does not appear to be any 
prospect of health conditions be- 
coming normal for several years at 
best. It seems probable that this win- 
ter will see another return of the in- 
fluenza. At least past experience would 
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almost entirely due to the prosperous 
times and the consequent reduction of 
malingering and exaggerating disabil- 
ity. This same cause must have been 
operating in the health field as well, so 
that a future epidemic combined with 
a financial depression might prove dis- 
astrous in its effect on health claims. 
The only conclusion I can reach is that 
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C. O. Pauley, secretary of the Business Men’s Accident of Chicago, 


is the retiring chairman of the Mutual Section. 


He is a student of his 


business, a keen observer and a clear analyst of conditions. 
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indicate it, and in reviewing recent 
claims, I find now and then a case of 
what appears to be genuine influenza. 
Undoubtedly there are sufficient cases 
of this sort to furnish the starting 
points of another epidemic. But en- 
tirely aside from the epidemics there 
has been for several years a decided in- 
crease in pneumonia and all diseases of 
the respiratory organs, and the influ- 
enza epidemics have left a trail of 
tuberculosis, heart disease and other 
serious and costly ailments which are 
bound to increase our loss ratio for 
some years. 


HILE we have been suffering a 

high loss on health insurance, I 
believe most companies have found 
that there has been a decrease in losses 
on accident insurance, excepting the 
death and dismemberment claims. No 
one believes that there has been a de- 
crease in the number of accidents, and 
loss ratio has been 


we should be very sure that our rates 
are adequate to meet all emergencies, 
and not hesitate to charge a premium 
which will enable us to give prompt 
and satisfactory service under all con- 
ditions. 


NOTHER subject to which we 

must give consideration is insur- 
ance of women. They are entering 
more and more into business and pro- 
fessional pursuits, and the difficulties 
of furnishing them accident and health 
insurance must be solved by the com- 
panies. We had quite a discussion of 
this question at the meeting of the mu- 
tual section a year and a half ago. At 
that time we gave our own experience, 
showing a loss of some $25,000 or $30,- 
000 on this class of business and an- 
nouncing a large increase of rates for 
women. A committee was appointed, 
of which your chairman was a member, 
to compute figures on the experience 
of the various. mutual companies in 


ompanies 


writing insurance for women. Nothing 
was ever done, largely because only a 
few mutual companies were writing 
women, and these few did not seem to 
have any figures available. Since the 
increase of rates we have kept carefy] 
figures, and up to July 1, 1920, we had 
collected earned premiums of $44,171 
and incurred losses of $25,142, a loss 
ratio of 57 percent, certainly not ep- 
couraging. The loss ratio on the acci- 
dent portion of the premiums was only 
28 percent, while on the health it was 71 
percent. I believe that we should con- 
tinue to write insurance for women, 
but only at a rate sufficient to carry 
the losses. Business can be secured at 
an adequate rate, as contrary to ex- 
pectation our previous increase in pre- 
mium charge did not reduce the vyol- 
ume of business. 


ANOTHER question which is just 
now being forced upon us, is the 
noncancellable policy. Among _ the 
class of people that we write, we do 
not find that there is any great demand 
for a noncancellable policy. What de- 
mand there is seems to be largely the 
result of a fight over agents between 
two companies, and the resultant rate 
was a dispute which could have been 
settled more economically and with 
less damage to the business by the 
methods used by this conference in 
such cases. The situation is so con- 
fusing and the demand so _ uncertain 
that we are willing to let the other 
fellow do the experimenting for the 
present. The policies so far issued do 
not seem to fully meet the requirements 
of a real noncancellable policy. Just 
whether this kind of policy is destined 
to survive, and if so what the final 
form of policy will be, is impossible to 
foresee, but as mutual companies we 
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| Wanted: A Five Passenger Bath Tub. 
“Speaking of Iowa—statistics from Sac County show 
| thet there are seven times as many automobiles as 
| baths. Sac County would seem to be good canvassing | 
i| ground for the concern in Champaign, Illinois, which | 
advertises ‘Our bathroom fixtures make Saturday 
night a pleasure.’” | 
| HE Sac County statistics may be true because | 
most Iowa farmers own two or three cars—and a | 
flivver for the kids—but one Five Passenger Bath I 
Tub is enough for the average family. | 
IOWA will have the largest corn crop in 1920 ever | 
harvested in the history of the state. ! 
IOWA is undoubtedly one of the best states in the \ 
country for the insurance business. | 
Our IOWA premium income will run up around a half | 
million dollars this year. | 
ties in the state and at least in twenty of them we are 
not actively represented. | 
| Why not locate in one of these prosperous counties ? 
| Statistics prove that you can own a car and we will | 
| guarantee the Bath Tub. 
Write to E. C. BUDLONG, Vice President. 
| 
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| BANKERS’ ACCIDENT COMPANY 
| Old Line DES MOINES, IOWA 
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There are ninety-nine coun- 








We finance deserving men. 


27 Years Old 




















Pays as Long as 


either by accident or illness. 


Cost $40.00 a year. 
$10.00 a quarter. 
Initial Payment $12.00. 


CHI 


H. G. ROYER 
President 








Is Totally Disabled 


The Unlimited Policy of the Central Business Men’s Association is unlimited 
as well as unrestricted—it pays as long as the policyholder is totally disabled, 


A man totally disabled is as much in need of income the 105th week or three 
years after he became disabled as he is at the start. 


The policy is written for the benefit of the policyholder and his dependents, 
rather than for the benefit of the company. 


Its the best thing in disability insurance. 


These rates apply on Class A and AA applicants. Other occupations, as low 
as D and E, written for limited amounts under a special form of policy. 


CENTRAL 
BUSINESS 
MEN’S 
ASSOCIATION 


WESTMINSTER BUILDING 
CAGO 


Liberal commissions paid on initial pre- 
miums which carry the insurance for 
an average of three and a half months. 


Are You Interested? 
Address 









the Policyholder 


Cc. O. PAULEY 
Secretary 
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should be watching and studying this 
question and be ready to meet the de- 
mand for a noncancellable policy when- 
ever it becomes necessary with a real, 
honest and complete noncancellable 
policy. 


OMETIMES it has seemed that as 

mutual companies we have been 
content to base our appeal to the public 
almost entirely upon price and the 
benefits that we pay in time of death 
or disability and have neglected other 
lines of service. During the past few 
years there has been a great deal of 
agitation along the line of sickness and 
accident prevention carried on by pub- 
lic officials, health departments and 
various organizations. In this we have 
had very little part, although in these 
days of high loss ratio no one would 
seem to have more reason for being in- 
terested in this subject. Just now the 
railroads and state officials are using 
every possible means of awakening the 
automobile driver to the danger of the 
grade crossing. That ought to interest 
us, and we should have a part in it; 
as there is no other one cause of so 
many large death claims. 





A. E. FORREST, Chicago 
Vice-President North American Accident 


OT only will such agitation reduce 

accidents, but it will also arouse 
people to the importance of eliminating 
such crossings, and while we are build- 
ing thousands of miles of hard roads, 
this is a very important point. In one 
short stretch of the Lincoln highway 
in Illinois, no less than six grade cross- 
ings of the Northwestern railway are 
eliminated by the building of a few 
miles of new road. No doubt if pub- 
lic opinion is aroused many other dan- 
gerous crossings can be abolished in 
the same way. 

Everything I have said about acci- 
dents is equally true with regard to 
disease that can and is being reduced 
by the dissemination of such informa- 
tion. We should have our part in this 
campaign, and the money so invested 
will come back, not only in a future 
reduction of losses, but there is also a 
Present advertising value. 


WE have often considered getting 
out a quarterly bulletin which 
could be mailed to our policyholders 
with premium notices. While this 
would undoubtedly have some value, 
the effort of any one company is likely 
to be considered simply as an attempt 
to get some advertising, but if such an 
organ could be issued by the Confer- 
ence, it would be more serious con- 
sideration and at the same time would 
bring the Conference before the public 


. more than the usual trade organiza- 
ion. 


| PRESUME that you will all agree 
4 with me that there never was a time 
in the history of the accident and health 
msurance business when there were so 
ew clouds in the sky, and when there 


were so few serious problems confront- 
ing us as at present. Never has the 
public been so interested in our line 
of business, never has it been so easy 
to sell accident and health insurance. 
Most companies have been making 
rapid progress so far this year and any 
company, stock or mutual, which has 
not been making satisfactory gains 
need not look beyond its own methods 
for the reason. Even the “bugaboo” 
of compulsory state insurance is sleep- 
ing peacefully for the time being, since 
the exposure of the wonderful success 
of German state insurance, as largely 
the product of German imagination and 
propaganda. 

At this time when stock and mutual 
companies in another line of insurance 
are printing full-page advertisements 
and sending out sheaves of letters to 
prove that one form of insurance is 
better or safer than another, mutual 
and stock members of this Conference 
are issuing cooperative advertisements, 
setting forth the value of accident and 
health insurance in an endeavor to 
educate the public to the necessity of 
such protection. 

If the methods of any kind or class 
of companies are unsound, unsafe or 
unethical, the companies engaged in 
that line should get together and cor- 
rect those methods without the neces- 
sity of airing their differences before 
the insuring public. The time and 
money used in fighting one another 
could be spent to much better advan- 
tage in combating the enemies of pri- 
vate insurance, instead of giving them 
aid and comfort. 


Need Cooperation 


In Underwriting 
BY J. S. IRISH 


HE subject of cooperation is al- 
a ways with us. If there has been 
an insurance meeting in the last 
several years at which the subject was 
not brought up, I was not at such meet- 
ing. All these papers, reports and dis- 
cussions favor cooperation. There is 
no argument. There is never a dis- 
senting voice. We all agree that co- 
operation more nearly follows’ the 
royal road to success than any other 
plan. Then why do we not cooperate? 
Cooperation has been practiced in 
all ages with good, bad or indifferent 
results, depending upon the nature of 
the practitioners 


F we cooperate is it not for a selfish 

motive rather than for the good of 
the other fellow? Are we not inclined 
to “go it alone” whenever it seems that 
the other party may be receiving more 
benefit from the arrangement than are 
we? To cooperate in business it is 
necessary to follow the golden rule. 
It is like casting the bread upon the 
waters. We all know that it is the only 
right and sane thing to do, no matter 
from what point it is viewed, but be- 
cause of our short-sightedness, we can- 
not see the returns and are therefore 
tempted to grab what is in sight and 
thereby lose the greater benefits to be 
eventually gained by real and honest 
co-operation. 


OOPERATIVE underwriting in a 
large and general way by the 
spreading of propaganda is perfectly 
feasible and logical. Representatives 
from this Conference could work out a 
campaign of education with reference 
to accident and health insurance which 
would pay large dividends on a rea- 
sonable expenditure from each member 
company. a ; 
Cooperative underwriting by in 
dividual agents is a very different mat- 
ter. Each must select his prospect and 
endeavor by individual effort to make 
the sale. However, this should be done 
by boosting the business in general and 
extolling the merits of his own com- 
pany in particular. He should thor- 
oughly appreciate the fact that when 
he knocks on some other company he 
is damaging the whole insurance edifice. 
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Chairwarmers 
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Those who sit in the office never 
make a success in accident insurance. Per- 
haps the largest factor in the success of any 
agent is his ability to drive himself—his power 
to work—his pep, or whatever you call it, it 
is that which marks him as the antithesis of 
a ‘‘Chairwarmer”’. 


But another factor, not to be neg- 
lected, is the company to be represented. 
Saleable contracts, congenial relations with 
the company, prompt claim settlements, are 
all items which make a company and aid to 
the agent’s success. 
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Why should the agent neglect 


this important factor? 
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The agents of The Empire Health 


& Accident Insurance Company are a suc- 
cessful group of men, who have paid partic- 
ular attention to the selection of a company, 
and who have profited thereby. 
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The Empire Health & Accident 
will collect in premiums for 1920 nearly one 
million dollars, all in Indiana. This would 
indicate that the chairwarmers are not nu- 
merous among our salesmen. 
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THE EMPIRE 


HEALTH & ACCIDENT 
INSURANCE CO. 


Indianapolis, Indiana 


CHARLES S. DRAKE, President 
JAMES M. DRAKE, Secretary and Treasurer 
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ITS PAST, PRESENT AND FUTURE 


BY ISAAC MILLER HAMILTON 


HE Health & Accident Under- 
TT writers’ Conference always has 

been, and is, unique. Admittedly 
a mongrel, it nevertheless has displayed 
a class, form and speed in its sphere 
of action and influence approached by 
few, if any, of the many other excel- 
lent insurance organizations, and cer- 
tainly it has been excelled by none. Of 
seemingly incongruous parts, its mem- 
bership including companies, associa- 
tions, societies, fraternal and business 
organizations, some of them operating 
on entirely different theories of insur- 
ance—legal reserve, stock, mutual, as- 
sessment, fraternal and cooperative—it 
has held its poise, deserved and won 
general respect and confidence and es- 
tablished a most enviable reputation for 
fairness, far-seeing vision, courage and 
accomplishment. Its history shows that 
companies of very divergent interests 
may co-operate effectually together for 
the good of all, with entire confidence 
in each other and each with respect for 
the other’s diverging views. 


HE Conference was organized as a 

result of a distinct need. Deplorable 
conditions,. harmful to policyholders, 
beneficiaries, companies, agents, the 
public and to the institution of insur- 
ance generally were rampant and the 
desirability and necessity of improving 
and eradicating them were evident to 
the observant and discerning leaders 
in the business. Switching and twist- 
ing of agents and policyholders from 
company to company, often by means 
of misrepresentation and _ chicanery, 
then were common, with the result that 
many were losing their respect and con- 


fidence in insurance companies and 
their representatives and even in in- 
surance itself. Self-interest on the part 
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Vice-President Federal Savings 


of companies already established de- 
manded the preservation and further 
development of their business; so, too, 
did the interest of policyholders, bene- 
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Illinois Legal Reserve Company originally organ- S 
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ficiary and public. Insurance experts 
qualified to forecast the future realized 
the futility and disaster of trying to 
build up and develop one company by 
tearing down and destroying another, 
either in whole or in part, and the in- 
jury and increased cost to patron and 
public which such methods involved. 
Raids by one company and its represen- 
tatives upon another were frequent. 
Many times the strife between two com- 
panies spread to others and demoraliza- 
tion, more or less general, became the 
rule until such time as sanity and good 
nature once more resumed sway. 


EADERS realized that it would be 

easier and far more effective to re- 
form by education than by discipline 
and retaliation; that it would be far 
more economical as well. They realized 
also the force of self-restraint and of 
good examples as educational factors. 
That these unfortunate and regrettable 
conditions might be ameliorated our 
Conference was conceived and organ- 
ized “to promote good will and har- 
mony between members; to devise 
measures for the protection of their 
common interests, and to advance the 
general interests of health and accident 
underwriting by practicing ‘Golden 
Rule’ business methods, one toward the 
other.” 

So salutary and effective has been 
this “Golden Rule business method, one 
toward the other,” that raiding be- 
tween members may be said to be non- 
existent. It is true there has been occa- 


sion to discipline, to warn or to advise, 
But action taken has been so consider- 
ate and fair, even though properly cor- 
rective, that its propriety and justice 
were admitted, its decrees accepted and 
the results have been almost total 
elimination of company abuses from the 
business of health and accident under- 
writing, for it should be noted that 
from extending correct treatment and 
cooperation to fellow Conference mem- 
bers it is but a step to extending the 
same fine treatment and cooperation to 
nonconference members which bene- 
fits the business as a whole immeasur- 
ably as it is a well-known fact that “like 
begets like” and it is not easy to mis- 
treat one who has been friendly and 
fair to you. 


ONFERENCE activities have by 

no means been confined to the 
questions of correcting the “twisting 
and switching” of agents and policy- 
holders. We have done our full share 
in aiding in the education of the gen- 
eral public upon our branch of the great 
science of insurance as well as upon 
questions involving good citizenship 
and good government, our agents in- 
variably being selected because of their 
apparent ability to intrust and convince 
along right and proper lines to protect 
the “bread winner,” the home and the 
family. 


HE Conference has but to continue 
in the even tenor of its way, under 
the leadership of the earnest men iden- 
tified with the company members, to 
assure its successful future. But is that 
enough? Have we not a right, based 
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ized and ever since continuously operated as such, 
writing all forms of regular Life and Endowment as well 
as Commercial and Monthly Premium Accident and 
Health policies in twenty states and operating in its 
twenty-first year, with $45,000,000 of high grade insur- 
ance in force, about $5,000,000 of admitted assets, $400,- 
000 of surplus to policyholders and a premium income 
of about $5,000 per day, desires to contract with State 
and District Managers and Solicitors, in Montana, West- 
ern Nebraska, Eastern Missouri, Kentucky, Tennessee, 
Georgia, North Carolina and New Hampshire. 


Capable, Industrious, Determined men and 
women of high character and correct habits, who stand 
well in their communities, who will be Assets (not Lia- 
bilities) to the company, now disconnected, or even 
wholly inexperienced in insurance, desirous of life-long 
connections, willing to be taught the profession of insur- 
ance by a company of enterprising, conservative and 
honorable management, whose policies and agents’ con- 
tracts are unexcelled in fairness, would do well to com- 
municate with the FEDERAL. Such men and women 
may secure contracts affording an opportunity to estab- 
lish a Competency and a Continuing Income, to represent 
either the Life or Accident and Health Department, or 
both. 


For detailed information address, giving references, Isaac 
MiILLer HaAmILTon, President, or CHARLES S. RANNELLS, 
Vice-President, Federal Life Building, Chicago. 
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INDIANA! 


Look! Listen! 


Stop ! 


Clean, Unrestricted Commercial 
Accident and Health Policies 
for 
Business and Professional Men, 
Farmers and Mechanics 


SALESMEN WANTED 
IN EVERY COUNTY IN INDIANA 


WRITE TODAY FOR INFORMATION 


Business Men’s Indemnity 
Association 


W. W. DARK, Secretary-Treasurer 


33 Monument Place Indianapolis, Ind. 
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Health and Accident Conference 


upon its past accomplishments and our 
knowledge of its present prestige, to 
expect even more of it in the future? 
It seems to me we have. For one 
thing, its opportunity is greater, for 
probably no line of insurance, even in 
this era of great insurance development, 
is growing with greater leaps and 
bounds than health and accident insur- 
ance. And probably in no line of human 
endeavor is insurance so much needed 
as it is to protect and continue the 
wages and income of workers when 
sick or hurt. Never before has human 
effort been so generously rewarded and 
never before has the cost of living been 
so generally high and the need of dis- 
ability insurance so great. Then, too, 
coverage granted by the health and 
accident insurance companies is broader 
than ever before and we seem to be on 
the verge of still further development 
in this regard. But are there not still 
other fields of usefulness for Confer- 
ence efforts? 


UCH has been said and written 

about cooperation of insurance 
interests and much good has been ac- 
complished by co-operation. But have 
not unwise and misconceived or mis- 
guided or misdirected ideas of insur- 
ance co-operation done much harm? 

















Cc. H. BRACKETT, Indianapolis 
President Hoosier Casualty 


Much as I regret to say it, I think in 
all fairness and seriousness the answer 
must be “yes.” We have many ex- 
amples of helpful successful cooperation 
of insurance companies of almost all 
kinds, even of companies of conflicting 
interests. Such companies _ properly 
may cooperate upon points upon which 
they are able to unite and agree to dis- 
agree upon others, but retaining the 
mutual confidence and esteem each of 
the other. 


. ead vigorous efforts have been 
made to coalesce all insurance in- 
terests, and the argument was made, 
and quite as a matter of course, that 
such a body would be practically all 
powerful; that figuratively speaking it 
could wave a “big stick” (the votes of 
its members) and thereby practically 
control legislation and the election of 
officers to do its bidding. All such talk 
was the veriest foolishness and offensive 
to any thinking man of character and 
fine feeling whether in or out of the 
msurance business. Such a movement 
was foredoomed to failure (and it de- 
served to fail, just as all movements 
to exploit the selfish interests of any 
class of citizens at the expense of other 
worthy citizens is bound to fail). Sach 
a movement could not receive the sup- 
Port of the worth-while insurance men 
as soon as they analyzed and under- 
soe it. Such efforts, in my judgment, 
ave done the cause of righteous insur- 
ance a lot of harm. They even have 
ah some good insurance men to 

oubt the Practicability and perma- 





nence of any kind of successful insur- 
ance cooperation. 


HE subject of cooperation is in the 

air. It is being discussed freely and 
frequently. There are those who be- 
lieve that cooperation by a nation-wide 
organization of all insurance interests 
could be successfully instituted and 
operated. My belief is that no nation- 
wide organization of all the many kinds 
of insurance interests would be work- 
ably possible or even desirable at. this 
time. And I doubt if such an organiza- 
tion will be effected and function prop- 
erly and successfully in the next few 
decades, if ever. 


HAT, then, is the next desirable 
step which may be taken success- 
fully in cooperation of insurance inter- 
ests? And does it contemplate or re- 
quire the creation of any new insurance 
organization or the “scrapping” of any 
old ones that have demonstrated their 
usefulness and right to live as this 
Conference has done? My answer, in 
inverse form, is that no “scrapping” of 
any worth-whilé insurance organiza- 
tion, such as this Conference, is neces- 
sary or even desirable. In fact, I think 
it would be a misfortune if such a 
one ceased to function, though it well 
might be that where there are two very 
similar organizations they might be 
consolidated to advantage both as to 
economy and efficiency of operation. 
Further answering, will say that in my 
opinion no new organization to make 
cooperation effective is either necessary 
or desirable. And still further, my an- 
swer is that the most desirable step in 
the evolution of insurance cooperation 
is for the present worth-while insurance 
organizations to cooperate through the 
medium of.duly appointed “committees 
on cooperation” to meet and act, per- 
chance, as a “committee of the whole,” 
each duly authorized to voice the needs 
and act in behalf of that particular 
branch of insurance which the organ- 
izations appointing the respective 
“committees on cooperation” represent. 
I earnestly recommend that this Con- 
ference carefully discuss and consider 
these suggestions, and if it then un- 
qualifiedly approve thereof that it by 
appropriate action and resolution in- 
augurate such a method of cooperation 
by constituting its executive committee 
as a permanent and duly authorized 
committee to represent this Conference 
in cooperating with other insurance or- 
ganizations and committees representa- 
tive thereof and that the Conference 
invite other recognized insurance or- 
ganizations to appoint similar duly au- 
thorized committees to represent them 
in like manner and extent. 


Report of Committee 


On General Publicity 


HE report of the committee on gen- 

eral publicity was made by C. H. 
Boyer of the National Life, U. S. A. 
He said that the entire subject of ad- 
vertising is a delicate proposition and 
particularly the attempt to educate the 
public to the value and the necessity 
of health and accident insurance 
through the columns of the daily papers 
and popular magazines. Mr. Boyer 
said that during the twelve years he 
has been attending the conventions the 
plan of publicity that came nearest to 
general approval was the proposal to 
publish a_ policyholders’ paper with 
space to be used by each company for 
its own advertising matter. He thinks 
that this could be worked out in a prac- 
tical way. 

‘Regarding institutional advertising 
in the way of page advertisements in 
the magazines Mr. Boyer estimates that 
it would mean an expenditure of $185,- 
000 for the first year. This of course 
would be an expensive program that 
could hardly meet with approval on the 
part of the companies. The profits are 
not large and companies would object 
to paying out so much money for this 
kind of publicity. Later on Mr. Boyer 
feels that some plan of this nature 
might well be considered. 
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NATIONAL LIFE 


Insurance Company 
—Of The— | 


United States of America 


National Life Building, Chicago 
Albert M. Johnson, President 





Fifty-one years of service 
to Policyholders. 


Writes Life, Health and 


Accident Insurance combined 
or separately. 


Writes every form of Accident 
and Health Insurance written by 
any other Company. 


Casualty Department’s Ac- 
cident and Health premium income 
for July, 1911, nothing; for July, 
1920, it was $264,000—a premium 
income at the rate of over $3,000,000 
annually. 


A record never before equalled 
by any other Company in its first 
eight and one-half years of business. 


Unexcelled service to everybody, is 
our slogan. 


It pays to be connected with a live, 
successful organization. 


& Splendid opportunities for live men with 
an up to the minute Company. 


Address: C. H. Boyer, Manager, Casualty 
Dept. 
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Accident and Health Insurance 
on Up-to-date Plans, Saleable 
Policies—Strong Backing—Use- 


ful Home. Office Help. 


q Now operating in Illinois and 
Indiana, but will soon enter other 
States. 


A company with punch and 
snap—one that appreciates agents 
and will protect them. 


@ Agents with a good record can 
find a place in our organization. 


ILLINOIS MUTUAL 
CASUALTY COMPANY 


Established in 1912 


PEORIA, ILLINOIS 


A. 0. COOK 


President 


O. L. McCORD 


Secretary and Treasurer 
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Something New 


Our Complete Policy is radically different in 
coverage and method of claim settlements. 


Agents wanted in I]linois 


Write Home Office 


Bankers Mutual Accident & Health Company 


FREEPORT, ILLINOIS 
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The National Underwri 


Some Suggestions for Action 
BY P. M. ESTES 


HE insurance business is the only 


business that, since the beginning . 


of the Germanic war, has not 
sought an alibi. It has not raised the 
price of its product, it has not lowered 
its service. It is remarkable that public 
recognition has not been accorded this 


_ striking fact, an omission that can only 


be accounted for by the modest failure 
of our company’s officials to challenge 
attention to the phenomenon.. It would 
seem that, instead of appreciation, we 
have deserved a penalty. At least, we 
have received such in the matter of 
federal taxation. Insurance is the only 
standard business that pays a capital 
stock tax, a normal income tax, an 
excess profit tax and an occupation tax. 
No matter what conditions confront the 
federal government, it is my judgment 
that we should not cease to insist that 
these objectionable taxes should be re- 
pealed, and our taxation placed upon a 
reasonable basis. 


¢ 
Y - rsater irk occurrence in Georgia 
has given rise to another train of 
thought that should lead to the ampli- 
fication of the powers of our insurance 
departments so as to direct their activ- 
ities into the field of protection of the 
companies against fraud on the part of 
the policyholders. In a town in central 
Georgia there is a colored physician 
with whom had lived during all his life 
a nephew. This physician procured in- 
surance to be written upon this nephew 
in something like a dozen companies, 
in amounts aggregating more than $20,- 
000. All this insurance was taken out 
in 1919, for the most part in September 
and October. On Dec. 31, the nephew 
died. As related by his uncle, the 
nephew caught fire about 3 o’clock in 
the morning, while they were alone in 
a pharmacy conducted by the uncle. 
Upon investigation, it was discovered 
that the uncle had previously specu- 
lated in insurance, that he was acting 
as agent for certain companies, medical 
examiner for others, that he had been 
indicted for forgery, that the nephew 
was a diseased vagabond, that many 
misrepresentations had been made in 
the applications and medical examina- 
tions on this risk. Before the discovery 
of all these facts some companies set- 
tled, others had refused; but the point 
is, that, so far as punishment is con- 
cerned, this transaction, which com- 
passes nearly every felonious crime on 
the statute books of Georgia, will go 
unwhipped of justice for the reason that 
the insurance companies are unwilling 
to prosecute. 


IMILAR conditions existed in the 

fire insurance field for many years. 
Arson, especially in certain sections, 
became notorious, and the fire insur- 
ance companies dared not prosecute 
these criminals, and, as a matter of 
fact, were seldom successful in defeat- 
ing recoveries. To relieve what was 
a most improper condition of affairs, 
the general assembly of most of the 
states has provided for a fire marshal 
whose duty it shall be, on behalf of the 
state, and for the protection of honest 
policyholders, to make examination of 
every questionable fire, and, where just- 
ice requires, prosecute in the name of 
the state. With respect to life and cas- 
ualty insurance companies, the law has 
been sufficiently developed, so far as 
it acts upon or against the insurance 
companies. In this Georgia case, upon 
the above facts being laid before the 
insurance commissioner, he should look 
into all the circumstances, and, if they 
justify prosecution, lay the facts, of 
his own initiative, before the prosecut- 
ing attorney. With the precedent of 
fire marshals and fire prevention com- 
missioners upon our statute books, it 
should not be deemed impossible or 
impracticable to enact similar legisla- 
tion for the life and accident companies. 


ORE zeal is needed in the war. 

fare against preventable accidents 
and disease. During the war with Ger- 
many, about 31,000 men in the forces 
of the United States Army were killed 
in action. Covering the same time 
there were 126,654 civilians killed by 
accident in this country, and hundreds 
of thousands died from preventable dis- 
ease. The war is over (wars do not 
last long), but the deaths from accident 
and disease continue. In any assem- 
blage you enter, there are people more 
threatening to your life than was the 
Hun to our army upon the fields of 
France, yet what a lack of interest con- 
trasts our attitude in the latter case, 
in comparison with the former. 


T IS most necessary to instruct our 

youth concerning these problems, 
and our schools afford us the best 
means for such instruction. The form 
of our government, lessons about our 
courts and their operations, sanitation, 
accidents, and concerning our great in- 
dustries could be introduced. Most 
important, from our standpoint, there 
should be reading lessons in two or 
three grades on the subject of insur- 
ance. It is a subject which, more than 
any other, has a clearly defined basis, 





P. M. ESTES, Nashville, Tenn. 
General Counsel Life & Casualty 


and, more than any other, has been the 
victim of wrong concepts. It would 
be very easy, in the space of a few 
pages, to set out, in simple language, 
the fundamental principles of insurance. 
Thus our entire population, even our 
judges and legislators, would come to 
know that insurance was solely for pur- 


.pose of indemnity and never for specu- 


lation or profit. And that no money 
was lost by the policyholder, if he paid 
his premiums indefinitely without col- 
lecting any premium. For all that he 
buys, is protection, and that he has 
enjoyed. 


Hamilton Presides Well 

Isaac Miller Hamilton, president of 
the Federal Life and president of the 
conference, proved to be a very capa- 
ble presiding officer during the meet- 
ing of the conference. Mr. Hamilton 
was very evidently alive to every word 
said in the meeting, had the situation 
entirely in hand, and several times 
saved time and unnecessary discussion 
by clearly stating the questions being 
discussed and by summing up the sit- 
uation in a capable manner, thus put 
ting an end to irrelevant remarks. 


A buffet luncheon was served each 
noon during the sessions of the con- 
ference. This allowed chance for 
getting acquainted and discussion. 
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Health and Accident Conference 


The Future 


of course consider the past and pres- 

ent status of our business. The past 
of the health and accident insurance 
pusiness is experience. Our business 
is one of more recent development; the 
life insurance having over 100 years 
the start. In fact, health and accident 
is a recent development brought on 
through life insurance, and accident 
was the first, the health being even 
more recent. 


[‘ arriving at the future, we must 


ROM 1847 to 1897 can be regarded 

as the first period of health insur- 
ance and it was characterized by 
failures. The second period began 
with 1898 and the Fidelity & Casualty 
of New York is credited with being the 
first stock accident company to issue 
a definite policy and in its policies in- 
stead of restrictions on diseases, such 
as we have now, were limited. Its pol- 
icies only paid for diseases enumerated 
(45 in number) including bronchitis. 
The Travelers also began issuing such 


Cc. F. E. PETERSON, Minneapolis 


Agency Manager Merchants Life & 
Casualty 


a policy and at the age 40, the pre- 
mium rate was $10.40 for each $5 of 
weekly indemnity in preferred classes, 
but after about 9000 policies were sold 
the companies found that 37.85 percent 
of the claims were for bronchitis, so 
that disease was eliminated and seven 
rare diseases added to make up for the 
loss. From this beginning, about 22 
years ago, has developed the health 
and accident business of today. 


OME of the newer and _less-ex- 
 Perienced companies of today are 
sisting on throwing in for good 
measure funeral benefits, insurance of 
beneficiaries and children; double in- 
demnity if injured while driving your 
Own car going due west. Some agree 
to refund all your premium, if you con- 
tinue for 10 or more years to be a 
policyholder, never in arrears and 
never having had a claim. Policies of 
this sort give the agent a chance to 
misrepresent or the policyholder a 
Chance to misinterpret the cleverly 
drawn clauses of the policy and have 
brought companies and agents into 
disrepute and has discredited and in- 
jured the business to such an extent 
that it has been hard in some com- 
munities to convince the inhabitants 
0 ag gro ged salesmen were 

ss with lightnin 
Wt the toe g g rod agents 


BY C. F. E. PETERSON 


IFE insurance, being much the older 
of the two, had gained its experience 
and was placed on a somewhat sound 
basis some years ago, and the com- 
panies writing this business had es- 
tablished cost sheets as it were and 
with the advantage of experience 
gained by years of operation, and with 
longer experienced selling forces, its 
gain has been continued and ever-in- 
creasing until what was termed the 
“peak of the hill” was supposed to be 
reached in 1919, showing gains of over 
100 percent, while the health and acci- 
dent companies showed an increase of 
approximately 25 percent. 
The difference I account for by the 
superior organization as well as long 







experience of the life insurance com- 
panies; the lack of an efficient organi- 
zation and of effective team work by 
the companies writing health and acci- 
dent insurance, and of proper and 
effective advertising. 


HE health and accident insurance 

business has been going through a 
transitory period and is just emerging 
from the stage today. Its future will 
not be brilliant, if judged by past ex- 
periences, and it is going to mean good, 
hard, efficient and honest co-operation 
to bring this line of business up to 
the standard where it justly belongs. 
We must lay aside selfish interests and 
questionable competition and get down 





13 


—Problems It Affords 


to “brass tacks,” as it were, if we are 
not only to survive, but to prosper and 
progress as we must. 

Health and accident insurance, as a 
business, must be standardized, as have 
other kindred lines. This can only 
be done by arriving at accurate costs 
and fixing definite values to such in- 
suring clause of the policy, by adopting 
somewhat uniform policies, simplified 
and in plain English, and by charging 
a fair value for the policy and paying 
somewhat uniform commissions. All 
of which can be accomplished by 
efficient organization and plain definite 
business methods. 


DO not feel competent to say to you 
that a policy of health and accident 
insurance should be simplified to the 
extent of simply “a promise to pay so 
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J. W. BISHOP, Pres. 


The Biggest Asset— 
LOYALTY 


__ The Interstate Life and Accident of Chattanooga, Tenn., 
is known in the insurance world as having ‘“‘The Most Loyal 
Agency Force on Earth.” 


It is well to investigate and ascertain just why these agents out on 
the firing line have this enthusiastic loyalty to the organization. 
management has implicit confidence in its . producers. 
every advantage to succeed in a big way. 
deceive or double-cross. 


The company helps, encourages, stimulates its men. 
close touch with them, studies their needs and meets them. 


The Interstate is loyal to its men. 


GOOD POSITIONS OPEN FOR “LIVE WIRE” MEN 
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JAMES R. LEAL, Actuary 


CHATTANOOGA 


TENNESSEE 























It does not misrepresent or 
It treats its producers as a vital part of its 
It furnishes them policies that meet the demands of 


Its policies are sufficiently varied to cover the diversified 
needs of the insuring public. 


Loyalty begets loyalty. 
The Interstate writes life, accident, health and plate glass. 


A 
| 


il 


COMPANY 


J. E. WATKINS, Secy. 
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Salesmen Attention! 


“Y ou are known by the COMPANY you keep” 


If you represent the 
“OLD RELIABLE WOODMEN ACCIDENT” 


—you get the glad hand everywhere. 


Thirty years in business. 
Over $600,000.00 assets. 
Over $350,000.00 policies issued. 


OLDEST, STRONGEST, BEST ACCIDENT 
COMPANY OF ITS KIND IN THE U. S. 


Woodmen Accident Company 


Lincoln, Nebraska 


For information in regard to territory, contract, 
etc., write Agency Department. 
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A Special Personal Accident 
Policy for Automobilists 
COSTS ONLY $7.50 A YEAR 


COVERS EVERY INJURY 
CAUSED BY AUTOMOBILES 


For Owners, Drivers, Guests, Chauffeurs—Ages16 to 65 


PAYS 


$25.00 A Week For Totally Disabling Injuries 

$15.00 A Week Additional For Hospital Bills 

$10.00 A Week For Partial Disability 

$10.00 Doctor’s Bill For Non-Disabling Injuries 
$1000.00 Principal Sum Accumulating To $1500.00 


Application Blank on Request 
No Medical Examination 
A Small Premium for a Big Policy 


See the Number of Auto Accidents in To-Day’s News Columns 
Every Autoist Needs This Policy 


A Wonderful Opportunity For Insurance Agents in 
Ohio, Indiana, West Virginia, Kentucky, Pennsylvania 


Issued Only By the 
American Liability Company 
W. R. SANDERS, General Manager 
Citizens National Bank Building, 211 East Fourth St., Cincinnati, Ohio 








much per week in case of sickness or 
accident for so much premium” with- 
out any other qualifications because we 
have today no accurate bases of measur- 
ing the value of such a contract, and few 
of us would care to pioneer in such a ven- 
ture. 

It is, however, my prediction that 


The National Underwriter 


unless we, ourselves give early atten- 
tion to a simplifying of our present 
policies that it will be done by law and 
perhaps not nearly so satisfactorily as 
we might ourselves do if early thought 


and study is given the subject by ex. ° 


perienced committees within our own 


_organizations. 


Cooperation in Underwriting 
BY GEORGE W. YOUNG, JR. 


OU believe in insurance, but in 

spite of this you have underinsured 

the permanency of your own busi- 
ness. Your business god is called Pro- 
duction. You have sacrificed to supply 
his appetite and have not always 
realized that his diet must be regulated. 
The underwriter is the dietitian of an 
insurance business. The | soliciting 
agent brings in the food on which your 
organization feeds and grows strong, 
but the agent does not select; it is not 
always possible for him to distinguish 
good and bad. Your underwriter, prop- 
erly equipped, knows the digestive 
capabilities of his organization and re- 
jects for it the victuals that it cannot 
digest. He is a credit man, or a loan 
agent—as you will. You know of the 
constant and powerful pressure that is 
constantly exerted by the field and pro- 
duction forces generally, to batter down 
any such selective agencies. You know 
that but few of the mutual organiza- 
tions have a distinct underwriting de- 
partment headed by a specially trained 
man. A census of the mutuals would 
show that the bulk of such work is left 
to inexperienced assistants who blindly 
follow rules and whose decisions are 
easily reversed. Such a department 
organization is necessarily weak in de- 
fenses. It eventually follows the course 
of least resistance and becomes of lit- 
tle value. Our first need is for com- 
petent men to head our underwriting; 
men who can be trained or can train 
themselves. 


NDERWRITING properly con- 

ducted is a highly specialized busi- 
ness. Its simplest function is to classify 
risks according to occupation, but it 
is not that to which I refer in this 
paper. Its highest function is to exer- 
cise a thorough knowledge of disease 
conditions and physical impairments 
which have a bearing on either accident 
or health insurance. Applicants for 
health or accident insurance always put 
their best foot forward. Serious con- 
ditions are mentioned lightly. Technical 
knowledge of medical conditions is 
absolutely essential to direct the investi- 
gation which must follow. In addi- 
tion, underwriting demands an investi- 
gative turn ef mind which can nose 
out camouflage and still keep above 
petty suspicion. Underwriting heads 
must be constructed—you will not find 
them ready made. Your underwriter 
will be of no value to you if he is not 
provided with real authority proceed- 
ing from you, the company head. If he 
is not the court of last appeal in all 
matters pertaining to his department, 
his decisions will be overridden and 
his initiative destroyed. He cannot be 
secured cheaply, but what of that? In 
one year he will save many times over 
the entire operating expense of his de- 
partment by preventing bad health 
claims. 


VERY application rejected should 

be the subject of a letter to the 
agent who solicited it, explaining the 
cause of the rejection, its chance for 
reconsideration, and the means of se- 
curing such reconsideration. When a 
new agent joins the force, his business 
should be specially handled, his char- 
acteristic errors discovered and he 
should then be advised how to eliminate 
them. This introduces the affirmative 
or constructive element which is neces- 
sary to the morale of the underwriting 
force as well as the agency force itself. 


The agent will accept a rejection with 
a good grace if he feels that the yn- 
derwriting department is just as will- 
ing to aid as to censor. 


OOPERATION can increase our 

individual efficiency. For instance, 
we are each interpreting the Confer. 
ence manual to suit ourselves. Of 
course, we must have reasonable liberal- 
ity in its interpretation, but any con- 
siderable variation in classification cre- 
ates a confused condition in the public 
mind and demoralizes any agent who 
finds other organizations classifying 
more liberally than his own. Some kind 
of cooperative effort would doubtless 
improve this situation. I wish to sug- 
gest another line of cooperation. Each 
of us have found that. certain terri- 
tories in certain states and certain sec- 
tions of large cities produce very un- 
desirable business. Whether this is 
due to the character of the people or 
to health conditions, it is certain that 
such localities exist. If we pool our 
experience on such territories and in- 
dividually withdraw agents from them, 
we will eliminate a very considerable 
moral and physical hazard. 


BELIEVE the greatest service we 

can give each other is to construct 
and maintain a system of examining 
physicians in every considerable city 
throughout the country. Every claim 
man and underwriter is today largely 
dependent upon chance in the selection 
of a medical examiner. The bulk of the 
medical reports submitted show, a sur- 
prising lack of care or inability to see 
the attitude of the company. It is evi- 
dent that the average physician merely 
asks questions in a random way and 
allows the claimant or applicant to 
color his own conditions. It is abso- 
lutely vital that a system of competent 
men be established who have the train- 
ing and mental characteristics to 
handle insurance examinations impar- 
tially without local bias, 

It is possible that the time is not yet 
ripe to establish such a system, but I 
wish to propose a plan which is thor- 
oughly practical at present and which 
I am sure will produce results. I have 
never yet heard of a single combined 
effort on the part of health and acci- 
dent insurance companies to place be- 
fore the physicians of the country their 
reasons for investigation or examina- 
tion of risks either for new policies or 
payment of claims, nor of an attempt to 
acquaint physicians with the things 
most necessary in making their re- 
ports. I therefore suggest that this 
meeting appoint a committee for the 
purpose of compiling a booklet of in- 
struction for examining physicians, 
with a further suggestion that this 
booklet be issued under the emblem of 
the Health and Accident Underwriters 
Conference. 


] WOULD say to the physicians that 
we desire to treat every policyholder 
fairly and squarely; that we do not 
wish any possibility of trouble or mis- 
understanding in the future and for this 
reason we do not want to accept any 
risk with a serious impairment or pre 
disposition to sickness or accident. We 
ask for examinations only in those cases 
that we believe are doubtful and will 
appreciate a very detailed statement 0 
the evidence as he finds it, and an ex 
pression of his most impartial judg- 
ment based on this evidence. 
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Service and Restricted Policy 


BY C. E. HEINEMAN 


N OUR business we are called upon 
| render one of the greatest of 

services—that of aid to the afflicted, 
to the widow and to the orphan. And 
we are paid for that service. But does 
our compensation lie entirely in the 
premiums we receive? Or is there 
satisfaction in the knowledge of a work 
well done—of having fulfilled the ex- 
pectations of the policyholder or his 
beneficiary, which expectations were 
created by our agent when the policy 
was sold. I believe there is that satis- 
faction, when it can exist, in most in- 
surance men, from the heads of th: 
companies to the claim adjusters and 
agents. I say I believe there is that 
satisfaction when it can exist. Surely 
it cannot exist when, by the terms of 
a limited or restricted policy involved, 
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Cc. E. 
the Occidental Life. 


times have a feeling of shame that 
they are obliged to so cruelly disap- 
point needy persons who depended 
upon what the agent told them or at 
least allowed them to believe. 


HAT effect do they have upon the 

agent? We have all been troubled 
with defaulting agents and with agents 
who will assist an assured in making 
fraudulent claims. Which class of 
agents produces more defaulters? Is 
it the class which sells full protection 
or the class which sells restricted and 
limited insurance? I believe it is the 
latter class. And there is a natural 
reason for that condition. What does 
an agent think of his company wren 
he is handed limited and restricted 
policies to sell—policies some of which, 
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Heineman is superintendent of the accident department of 
In his address on “Service,” he took up especially 


the question of restricted and limited policies, and the greater difficulties 
which the agent experiences in rendering adequate service to the policy- 


holders under such policy. 
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the policyholder or his beneficiary re- 
ceives either nothing for the loss sus- 
tained or only a small portion of the 
amount expected. 


N THE beginning of this business and 
| for a long time afterward, such 
policies were necessary for several rea- 
sons. First, the underwriter had no 
knowledge of hazards and could only 
guess at adequate rates. Second, the 
companies had little experience in ad- 
justments and knew not what contin- 
gencies might be covered without im- 
pairment of their finances. Third, the 
public was not educated to the necessity 
cf disability insurance and_ conse- 
quently would not have been willing 
to pay adequate rates even though they 
had been calculated. 


BELIEVE we are past that stage. 

We have the knowledge of hazards 
which was previously lacking. We 
know about how far we can safely go 
in coverage. And, what is equally im- 
portant, the public is now educated to 
the need of complete protection and 
will pay an adequate rate. 

Competition and the farsightedness 
of some underwriters years ago started 
a departure from the old restrictions 
and limitations. Now one can pur- 
chase our kind of protection from that 
limited to indemnity for having been 
“gored by a bull,” and a few similar 
rare things, to the latest non-cancella- 
ble health and accident policy. But 
why does anyone consider the first- 
named kind of protection now neces- 
sary? It served its purpose long ago 
and has outlived its usefulness. 


i CAN think of many arguments 
_ against it but I will use only three. 
First, every man in this business hopes 
and works for a larger premium in- 
come; why, then, in the name of all 
that’s insurable, sell a man a limited, 
restricted policy for a small premium 
and thereby endanger, or in most cases 
absolutely prevent, your own sale to 
him of a policy of complete protection 
or a larger premium? Second, the 
Success of our business depends more 
and more every day upon the confi- 
dence of the public. How much patron- 
age will any company have in any 
given locality after a few claim adjust- 
ments are made in accordance with the 
correct interpretations of limited and 
restricted policies? And, bad news 
Spreads rapidly. Third, have you ever 
considered the effect of restricted and 
limited policies upon your claim men 
and upon your agents? I’ll venture to 
say that most claim men when adjust- 
ing claims under such contracts many 


if thoroughly and correctly explained, 
could not be sold to any intelligent 
person? What confidence can the agent 
have in the company’s honesty of pur- 
pose when he knows that he is expected 
to sell protection which the average 
purchaser, when he buys the policy, 
believes will indemnify him when he is 
disabled, or his beneficiary if he is 
killed, but which, when disability oc- 
curs and real help and service is needed, 
proves in many cases to be woefully 
inadequate and not at all according to 
his understanding? Will such an agent 
remain honest? No. Either he be- 
comes dishonest or he chooses some 
other line of endeavor. 


OUBTLESS many of you _ willi 

justify the present sale of restricted 
and limited policies on the theory that 
restrictions and limitations are neces- 
sary to protect the company against 
dishonest claimants. I believe that 
most policyholders are honest but do 
not understand policy provisions. Dis- 
honest claimants are usually quickly 
discovered. Must we penalize all 
policyholders for the few dishonest 
ones? The losses we sustain through 
the payment of fraudulent claims that 
would be averted by restrictions and 
limitations in our policies can easily 
be covered by a few cents added to the 
rates. Make your average premium 
large enough to cover your losses and 
render such service as will make your 
company and your agents beloved. 


ET us endeavor to render the best 

service. A person disabled by 
sickness suffers as great a loss when 
not confined in the house as when con- 
fined. A man injured “on the right 
of way of a railroad company” or 
“while getting on or off a moving 
street car” suffers as great a loss as 
one injured in falling out of a bath- 
tub. A widow whose husband was 
killed while “violating a law or ordi- 
nance or the rules of a public carrier” 
or.while “exposing himself unneces- 
sarily to obvious risk of injury” has 
suffered as great a loss as the one 
whose husband was killed in an auto- 
mobile accident. We all sometimes 
unknowingly violate laws and ordi- 
nances. Most of us expose ourselves 
“unnecessarily to obvious risk of in- 
jury” every day. Let us eliminate 
these technical restrictions from our 
policies. Let us supersede our limited 
policies, sold for a very small premium, 
by policies providing full protection. 
Let “Service” be our watchword and 
“Complete Service” our aim and ambi- 
tion. 
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Insurance Men 
A Constructive Body 


We are needing honest, sane, con- 
servative men and women in our coun- 
try who will not hesitate to stand for 
America first and the good old fash- 
ioned doctrines for which our forbears 
fought. There are strange voices being 
heard in our land. They are not 
preaching loyalty, industry, production, 


armony and progress. They want to 
destroy and overthrow. 


We need to learn some lessons 
from those who established this coun- 
try, who enunciated the principles 
underlying the Declaration of Inde- 
pendence and the Federal Constitution. 


Insurance stands for stability, for 
constructive work, for conservation. 
Insurance does not carry the red torch, 
the red flag, the bomb, the missiles of 
destruction and death. 


_ Insurance men, therefore, are in a 
singularly remarkable position to stand 
out boldly and strongly for American 


government, American principles and 
American life. 


In order to combat the propagan- 
da of those who would overthrow our 
institutions and our form of democracy, 
we urge all insurance men to reconse- 
crate themselves on the altar of Liberty. 
Let us put on the full armor of Ameri- 
can citizenship, raise our voices for 
Truth, Justice and Right as reflected 
in our history. We have worked out 


a government for and by the people. 
Let us maintain it. 


Let our changes be by evolution, 
not revolution. 


Insurance men by the thousands 
can be counted on at any time to lead 
the army of Americanism. 


William Gale Curtis, President 
National Casualty Co. 
Detroit 




















Limitations in Policy Forms 
BY C. H. BRACKETT 


T our last meeting there was quite 
A a little talk regarding a non-con- 

fining policy and other policy 
conditions. In my opinion, non-con- 
fining full indemnity is not practical in 
health insurance because, to cover the 
frauds that will be practiced by the dis- 
honest policyholder the premium would 
be too large and would be an injustice 
to the honest policyholder who goes 
to work as soon as he is able. You 
must add at least 50% to the sick haz- 
ard to be on the safe side, which the 


scientious policyholder to be obliged 
to pay this extra premium in order to 
satisfy the chronic ciaim getter in 
diseases that are not benefited by non- 
confinement. 

Partial benefits for partial disability 
in sickness is another hazard that 
should not be granted. It is hard to 
determine when a business man can- 
not supervise his business and do his 
regular work. If I am able to go to 
the office I would be able to dictate 
letters and do any part of my work that 
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C. H. Brackett, president of the Hoosier Casualty of Indianapolis, 
is one of the war horses in the business, a practical but progressive man, 
who is a believer in cooperative effort. 
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honest policyholder must pay to pro- 
tect the man who tries to put one over 
on the company. When a man is 
disabled by sickness he should, if dis- 
abled, stay at home and take proper 
care of himself. To go fishing and have 
a good time generally is not improving 
his condition. A great many farmers, 
for instance, if not confined to the 
house in the winter will feed the stock 
and do all sorts of chores and the com- 
pany will not be able to prove to the 
contrary unless they are caught in the 
act. If the farmer knows he is obliged 
to stay in the house in order to re- 
ceive full indemnity he will not be dis- 
abled longer than is absolutely neces- 
sary. 


T may be wise to have a non-confin- 
ing policy to meet the requirements 
in the event of non-confining diseases 
such as tuberculosis and so forth, but 
in my opinion it is not fair to the con- 


UTHER CUCL Ce 


is to be done. Or a man in a factory 
working and drawing his regular pay 
is not entitled to partial indemnity if 
he is given light work for a few days 
should he happen to have a bad cold or 
some like ailment which would not 
cause a loss of time. 


HAVE noticed in some of the policies 

where treatment by a physician is 
not required for either sickness or ac- 
cident. In my opinion this is absolutely 
necessary in order that the insured can 
give adequate proof of loss. A great 
many policies only require physician’s 
treatment in case of sickness and some 
do not even require that. This is a 
mistake as the company is opening the 
door to fraud and malingering. With- 
out a physician, the insured can take 
a vacation at any time it suits his con- 
venience. The company would have a 
hard time to prove that the disability 
did not exist. There are perhaps some 
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The caravan to our mutual goal 
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Our popular contracts, our 100% satisfactory claim 
settlements, our unusual plan of co-operation, 
will make you a winner if you're a real worker. 
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physicians who are not what they 
should be, but from the better class 
of physicians reliable information can 
be secured that would make positive 
the extent of disability. Under the 
circumstances we can see a grave in- 
justice being done the conscientious 


policyholder in not requiring a physi- . 


cian in both accident and health claims. 


HAVE noticed it is being agitated 

by some of the insurance depart- 
ments that the present standard pro- 
visions are not broad enough and that 
a new Standard policy should be drafted 
and do away with present limitations. 
Whoever advocates the doing away 
with reasonable limitations in health 
and accident policies is working in the 
interest of the dishonest policyholder, 
not to the conscientious man who only 
wants the benefits he is entitled to. For 
instance, if a foreman is insured as a 
foreman supervising and he should re- 
ceive an injury while working, he is no 
more entitled to his insurance as a 
foreman supervising than a man who 
is constantly working. If the com- 


panies are obliged to give foremen the: 


same indemnity, and pay them, whether 
they work or supervise, we will be 
obliged to change our manual and pay 
only as a foreman working in order to 
meet this increased hazard. 


DO not think insurance commis- 

sioners, as a class, want to work a 
hardship on the policy holders. They 
simply do not understand the prin- 
ciples of accident insurance, for if 
you do away with these limitations that 
are made to protect the conscientious 
policyholder, the company will be 
obliged to raise the rates to protect 
those who are unreasonable in their 
demands, to the detriment of the honest 
policyholder. I can see no reason for 
desiring to legislate in the interest of 
the accident “faker,” and instead of 
doing away with the present limita- 
tions I would suggest that enough re- 
strictions be placed in all policies so 
that the health and accident companies 
will safeguard the interest of the con- 
scientious policyholder, that honest 
protection can be furnished at an hon- 
est price. 

I have been considering a_ broad 
open policy for the past six months 
but as yet have not been able to con- 
vince myself that it is legitimate health 
and accident protection, which is my 
reason for making these few remarks. 











CHARLES S. DRAKE 


Charles S. Drake, president of the 
Empire Health & Accident of Indian- 
apolis, is one of the leading disability 
underwriters in his state. He attends 
strictly to business, is a business builder, 
and is anxious to have a million dollar 
premium income this year. The Empire 
was organized in 1908. It only operates 
in Indiana. It has an agency force of 
about 135. The company is growing 
right along and, under Mr. Drake’s lead- 
ership, is making a fine record. 


Reasons for Mutual Dis- 


ability Insurance 
By E. J. FAULKNER, Lincoln, Nebr, 


Y IDEA of the purpose of a 
M health and accident insurance 
‘ company or association is to pro- 
vide the greatest indemnity possible to 
the largest number at the least cost. 
Since there is more than one way to 
skin a rabbit, likewise the desired end 
of performing this service may, of 
course, be accomplished in more than 
one way. However, it is my opinion 
that the mutual way is the best method 
of providing the largest indemnity to 
the greatest number at the smailest 
cost. In fact, it has been my observa- 
tion that some stock companies, at least, 
are attempting to accomplish the op- 
posite result and are after the largest 
rates for the smallest coverage. This, 
of course, does not apply to the mem- 
bers of this Conference. 


OME of the reasons why the mutual 
plan is of advantage to the insured 
are: 

1. All incentive to reject, cut down, 
quibble over, or compromise claims, 
in order to make a profit, is lacking. 

2. Considerable saving in cost js 
possible, owing to the more favorable 
laws with reference to taxation. 

3. Most mutual companies: being 
limited to certain defined risks have, 
therefore, a less complicated working 
plan and are able to make considerable 
saving in overhead. 

4. Mutual companies usually follow 
one well defined method of doing busi- 
ness, with a limited number of policy 
forms, and do not, as a rule, indulge 
in costly experiments. For example, 
my company has never issued a policy 
with a double indemnity clause for 
railroad wreck, hotel fire, etc., nor has 
it, in its 30 years’ experience, indulged 
in frills. While the double indemnity 
proposition is doubtless a good talking 
point, it has, I believe, proven a rather 
costly advertisement, and I am in- 
clined to believe that if the sums which 
have been paid for losses of this char- 
acter had been equally distributed by 
way of larger weekly indemnities it 
would have been more equitable to the 
policvholders and, incidentally, more 
profitable to the company. 


ie HAS been my observation that 
salesmen are apt to oversell policies 
which are liberally provided with 
frills. The beneficiary insurance clause 
seems to be particularly a_trouble- 
breeder. I have been reliably informed 
that in one case twelve members of a 
family made claim under one policy, 
due to this well advertised frill. 

I read in a recent issue of a well- 
known insurance publication that al- 
though “mutual concerns are permitted 
by law to accumulate a surplus but if 
they do so they must accumulate it out 
of profits withheld from the members 
so that the members are after all fur- 
nishing capital and surplus, the cost of 
which it is claimed is eliminated.” If 
this statement is true, then all earn- 
ings of stock companies, aside from the 
interest from its invested capital, are 
also accumulated out of profits withheld 
from the policyholders. The publica- 
tion from which the above quotation 1s 
taken is making a strong fight for the 
preservation of the American Agency 
System, a worthy cause and against 
which there can be no argument, but 
I question the necessity of making such 
a fight. 


A plan of insurance that 1s suc 
cessful, safe and sound has a place 
and should be encouraged. If an instl- 
tution can successfully conduct its 
business as a number of traveling mens 
associations in this country are doing, 
they should be permitted to carry = 
the good work whether or not the agen 
is a factor in the business and, 0 
course, as a corollary to that proposi- 
tion, all concerns which are not ~ 
ducting their business along sou : 
principles should have the sear! 

light of criticism thrown on them. 


The National Underwriter 
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MEANS INCREASED INCOME FOR YOU 


The Federal specializes on but two forms of 
health and accident policies— 


But they are SELLERS. 


DISABILITY CLAIMS PAID WEEKLY 


Funeral Benefit of $100.00 in event of death 
from sickness—in addition to the principal 
sum for accidental death. 


NON-CLASSIFICATION OF RISKS 


The Federal’s way of dealing with policy- 
holders and assisting representatives has guar- 
anteed its success during its thirty years of 
existence. 


Additional Representatives Needed in 
Indiana and Illinois 


FEDERAL SAVINGS & INSURANCE CO. 


FOUNDED 1889 


Home Office | INDIANAPOLIS, IND. 














to make the 


word 


“SERVICE” 


synonymous with the 


name 





| MASSACHUSETTS BONDING and INSURANCE CO. 


Home Office: Boston, Mass. 
T. J. FALVEY, President 


General Offices: Accident and Health Department 


J. Patterson, Res. Vice Pres. SAGINAW, MICII. 














